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ABSTRACT ) . . , _
. A report which determines actual levels of need in

the sayginaw Public Schools as indicated by respondent groups of

teachers, administrators, parents and students. The seventeen

function areas assessed in the study are explained. The combined

responses of all groups are presented followed by major findings froa

each separate respondent group. The district-wide totalores&onse

ranked theése highest need areas in order: personnel, staff

development, auxiliary services and support staff, X

communications/public relations, personal development of the student, .

and elementary educational programs. Three basic trends energed frog

this study. The first was concernp of respondents with ways to bring

. more acgountability and effitiency to the operation of tne .schools.

The need for iaproved communications about the schools was a second

concern. Finally, people were most concerned with Taators connected

to the type cf contact they have with the Schools. T report may

serve as a guide for determining the priority of neefls for entire

. school communities or segments thereof. (DWH)
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INTRODUCTION

——————t———
4 - N
4 ' .~ What are the strengths and weaknesses of the Saginaw Schools, accord- .

-t
N ¥

1ng to administrators, teachers, high school students, and parents? In

R 1 4
what areas are schools performing as well as desired and where do 1nadequa-
ciles exist? What areas of operation warrant immediate attention to remedy
- \

. weaknesses? What are perceptions about current educational issues? The

answers to these questions are important to education, therefore, an effort

>
was made during April dnd May, 1981, to gather information about them
’ "

through a needs assessment survey.
The results of this survey will be reported 1n two different types
\ﬂ
4 ‘ v
of reports. The first type of report deals specifically with defermining

. an actual level of need based on the difference between what respondents

feel "is,” and "what should be." The report that follows is %an example of

6’Ehe first type of report (Part 1). The second type of report (Part 2)

deals wikh the atwitude of responding groups towards current educational .

.

. & 1 I}
1ssues. The reporting of attitudinal responses based on a multiple choice

.
. a

question format represents the 'PBart 2" type report. The plan is o pro-

duce a "Part 1" and ""Part 2" report for each of the different levels of

-

reports described on the page which follows,

- “ - ~

V4
7
What is a Needs Assessment Study? '

. Simply.stated, a needs assessment study i1dentifies the difference

bet&gen "what 1is'' and "what should be.'" A needs assessment is also:

ERIC

s { .




. ~ a description of the status quo--"'where are we
right now!”

- a method for 1dentifying and documenting needs \

;

- a means to idencify relative priorities among a
full range of potential needs

. . ~

: ~ a systematlc comparison of cthe "acrtual” with the

"'desired"” - ~
. s

- a prerequisite gor change

. -'a"tool for decision making - % .

- a catalyst for aczion and change

\\ . -
. -~
.

N In summary, a planned, educat:onal needs assessment 1s a systematic

.

mecthod of 1dentifving and dotumenting needs, for assizning prioricties and

for compiling 1nformacion so it can be understood and used.

#Who was Includea 1n Saginaw's Needs Assessment Study?
Al

. Information was gathered from administrators, zeachers, ‘pafents, and

senior nigh students o determine the extent to whi¢h the operation of the

Saginaw Schools was different -han desired. During April and May, 1981,

parents, administrators, teachers, and studencs compleced questionnaires,

to provide the necessary survey data. There were over 2,1C0 respondents

LI N . c .
to the instruments (see Appendix A for the exact count of usable returns

-

0y respondent group).

. Y

This report presents the flndings'from administrators, teachers,

<

parents, and students. ''Part 2" type data will be presented in a separate

-

report. . .

ERIC

s .




.

¢
How will the Findings of the Study be Reported? : .
. . ! "
¢ . A series of reports will result from'this study: . . -
D /
N ) . . " i
1. District-Wide Comprehensive Needs Assessment { .
Study: (This report) presenting the system /
priority.needs afi¢ responses by total groups ) /
of elementary, secondary, special educatiop,
and adult -and contihuing educarion teachers; *
administrators; parents; and students. . ‘
. Intended audiences include: Board of Educa= f
tion, superintendent, administrators, teachers, —
: ) and community.
» N » . . L Y . A
. I1I.. Instructiondl Level Reports: presenting sum-
mary information for eleméntbry, Junior high,
b X LT senior high, special education, and adult and . ’
. continuing education levels. Intended audi-
.. . ences include: Board of Egducation) superin- . - .
tendent, ‘assistant superintendents, and central
: office administrative scaff. , )
- + LII. Cluster Level Reports: presenting summary X .
information for each elementary, junior high, N . .
‘ and senior high school cluster.. Intended . -
i audiences include: assistant superintendents, ' ”
, .principals, teachers, parents, and students. <
A companion "Part 2" type of report for eath level will also be made
availabP@® The intent of providing the results in this type of format is
& to provide for decision-makers the kinds of information that will be useful
a2
1n reaching decisions within their realm of responsibility.
How were the Data Collected? ' : , " :
] PR
The data for students and parents were gathered from samples drawm ¢
’ from the various populations while all teachers and administrators’were °
- & -
‘ polled. Parents were surveyed by means of a mailed questionnaire, while ’
. questionnaires for all other respondents were hand delivered. - The i" !
. . , o .
\\\\ "Part 1" portion of this questionnaire contains a total of 194 stdcrements *
’ ' ’ & .
. 3 /
Q . E) ’f‘
ERIC : R ‘ \ ‘
P o e




about educational services and programs, and the respondents were asked to

. *
indicate the following for each statemenc:

. <

: 2
‘v . b » - -~
» ' - .
i 1) In your opinion, to what extent should the
stated condition exist’ and,-
i £l - " ~
v 4 2) From your knowledge, to what extent does - -
the stated condition exist’ ) X (
3 " ) ;
- > N N ” .
‘ The degree to which a difference exists between what should be, and o

. " what.is consctitutes a need. The following example 1llustrates the response

choiles used for the survey, how the need index was determined and how !

@ ) '
‘the priorizized need qufx (PNI was, established. - ‘
. ]
L
¢ - ¢
. .
. w
/
- 7’
\ - ’
’ ’\ R ’
b & :
- - {
, . - ?\ . »
— '
I \
A\
}
Y .
]
: \-
Y
( \ _ ‘
\
. 4 v : '
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L >
= * \
EXAMPLE: ) Should  Actually
. . ‘ Exist ° Exists
" Teachers in our schools take an individual 5 3
- - interest in their students. v ’ ’
© (A) In your opinion, to what extent should the stated condition
exist? —
) (B) From your knowledge, to what extent does the stated condi- X
tion actually exist? y -
3hould

Exisc ? ) 2 3 4 s/ ‘

Do Not To a " To a. To a fairly To a veﬁg'
not ’ at slight moderate large large ? .

know all extent extent extent y extent

. Actually ? 1.2 3 A 5

Exists , ’ N
. Respdhse choices for -both .questions. ‘ )
L4 .
¥ ’

©

B ACTUALLY EXISTS )

i . SHOULD EXIST

Do not know the extent to

? Do not know the extent to

which the stated condition

ERIC
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which the stated condition
should exist.

1 Stated condition should not
exist at all. :

2 Stated condition should exist
to a slight extent,

3 Stated condition should exist
to a moderate extent. 4

14 Sta;ed.condition should exist
to a fairly large extent.
—~
5 Stated condition gHould exist
to a very }arge extent.

%

~

-

exists.

1 Stated condition does not

exist at\g}l.
Stated condition exists
-a slight extent.,,

~n

3 Sfated condition exists
a moderate extent.

4~ Stated condition exists
a fairly large extent.
L4 )
5 Stated condition exists
‘a very large extenﬁ} .

to
to
to

to

w
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.
\

For the example used, the need index was 2. (The difference between

\ 'R . ..
"should exist” value of 5 and the "actual exist'™ value of 3.) . To obtain a
- h ' ! ! -
clearer understanding of the relative priority ranking of the expressed

- .

-

needs, it was helpful to also know where on the response scale the differ-
. ¢ . ’

. <\ L
v ence occurred. For example, a need index of 2 would result from the
. * .
d¢fference between a "desired" of 3 and an "actual" of 1, while at the same )

. . .
time the differegce between a 'desired" rating of 5 and an "actual” rating

of 3 a}so yields a need index of 2. Therefore, to help establish priorities

x

A

among needs, the following procedure was employed. The needs were weighted ’ ’

- 5y multiplying them by their respective ratings on the ''should e&gst” '

. -
- . . -

I dxmgnSLOn. This resulted in a Prioritized Need Index (PNI). This index

takes 1nto account the magnitude of the deirre of the respondents fo have “ |

s
7

. o ; ; €,
. a given condition present in the school district, The PNI could be thought
of then as an automatic prioritizing need indicator. ' N I ;
A\ S . .

. * ¢ :

EXAMPLE: Should R

: . . Ekist Actually ~ .
! . , “(Desired) Ex1sts
. . .
, The teachers 1n oyr schools take an individual + 3 3 -
' interest 1n their students. ) . "

- Should - Actual = Need Index
. . s '/ 3 = 2 ' -

)
. Need Index~ x 'Should" = Prxorityfﬁeed_lndék

Y ) - 2 X 10

- . .

w
n

What was tHe Focus of the Questions? N Y . -

-

The contents of the "Part 1" portion of Saginaw's School-Community
s , )

instrliment g related to 17 major functiops in education. Each

’ ‘
.

A
respondent population completed an instrument made up of relevant "quwestions

’ -
) , . , .

ERIC A .

s -
f ! .




. ]
) Co 9 ' o
: drawn from a pool of 194 items. Administrators were asked to rqu&hd to
: . . ) ' vy
A S B .
<o all 194, elementary cteachers to 119, secondary teachers to 132, special |
')'7: . ’ » - ’ -
# . . education teachers to 110, adult and continuing education teachers to 133,
- - * . . . -
. ' parents to 130, and.students to 72 questiond. )
- _ The rationale for asking different numbers of guesCipns of each group

.

[ L d
was twofold., First, an attempt was made to consiﬂegEihg,length of the

. A

N
Q0 .. : . 5 . Caqs . s " ’
instrument in terms of a\particular group's willingness- to respond. Second,

‘e 3
& -, .

’ the respondent group's knowledge and intimacy with a certain aspect was con-

§1dered to some extent. Admittedly, the instruments were too lengthy even

T LR w

STl . o ,
. after final edits were made but the degire to obtain as much information as

possible was a powerful factor im the design of the survey. A deta\}gd lige

- . - . .
.

of the number of questions by function area and group appears in Table 1

.

. — below.

&~ \

L 4

s

ERIC | : .
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TABLE 1. FUNCTION HEADINGS AND NUMBER OF ASSOCIATED ,
QUESTIONS BY RESPONDENT GROUPS*
B :
; Number of questions asked the
® following respondent groups. -
Function Headings A ;.S TE 18 TSE TA _P_
1A. Educational Programs--Elementary . '19 5 19 5 0 5 19
1B. Educational Programs--Secondary £246 24 0 24 0 7 24
L ’ .
1C. Educational Programs--Special 19 0 ) 6 19 6 6
Education ¢ . :
-
.
1D. Educational Programs--Adult and 23 0 0 0 o 23 4
Continuing Education
2/ Leadership by Principals 10 o lo 10 10 10 5
3, Managing Facilities and Resources 8 8 8 8 8 8 . 8
' -
4.  Labor Relatidns ’ . 4 0 4 A 4 4 4
3. Auxiliary Services & Support Staff 3 3 0 3 2 3 3
<
5. Communications/Public Relations 14 9 14 14 146 16 14
7. . Evaluacior'l, Testing éﬁd Research 7 4 .7 7 4 4 4
8. State & Federally Funded Programs 2 0 2 2 0 0 2
& A
9. Personal Development of the Student 5 5 55 5 5 5,
% o .
10. * Teacher Values and Expectatiops 6 ‘,w 6 6 6 ) 6
1. pascipltne 9 9 9 9 9 9 9
12. Staff Developmeng 14 0 14 '14 , 14 14 s
13.  Personnel _ . /s‘ o 8 8 8 & 5
14, General Administration _19 o _7 1 _1 _1 _1
#ToTAL T194 73 119 132 10 133 130
. A
' *Code for respondents: .
A - Administrators TSE - Special education teachers
*$ -"Students . TA - Adult and continuing education
TE - Elementary teacher teachers
TS - Secondary teachers - Parents
d []




" The following section presents each of the 17 function areas, followed
. v . .

Y
by a brief description of the kind of questjons included in each.
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Learning activities and their ! .

Iz

basic skllls (read-

1gh; -
umer,
faccion

»

Educational Programs--Secondary: Learning.gbcginLes and their
management chat are the core of the curriculum: . basic skills (read-
1ng, writing, and aric?mecic); student preparation for college;
vocactional instruccion; supélemencal courses (foreign languages,
science, physical educarion, mathematics, arc, English, social
studies, home economics, music, drug, health, and moral education);
homework; parenc'satisfaccion‘with achievement; extracurricular
activicies; and standards” for promotion. :

” . .
Educational Programs--Special Education: Learning activities and cheir
management that are the cpre of the clrriculum: basic skills (read-
ing, writing, and arithmetic); curriculum dgvelopment; suppLemencal
courses (health, sex, safecy, nucrxcxon, and moral educacidod); excra\\
curricular activities; standards for p<omorion; malnstreamlng; early \
10epc1f1cac10n of handicapped; school psychologists; and social workers.

Educational Programs--Elementarys:
management that are the core of the curriculum:
ing, writing, and arithmetic); scudent preparacxon for junio
curriculum development; supplemental courses (drug, sex, co
safety, nutrition and moral éducation); homework; parent sacy
with achievement; ahd standards for promotion.

¢ : :

“

Educational Programs--Adult and Continuing Education: Learning activi- .
ties and their management that are the core of the curriculum: basic
skillis (reading, writing, and ag}:hnecxc) studept sacxsfact;_? with
achievement; curriculum developmenC' supplemental courses (foreign
languages, science, home economics, mathematics, art, English, social
studies, drug, healch, momal,. and consumer.education); homework;
standards for promoticn. E - , .

. v .

Leadership by Principals: Administrative accion Sy principal at the
building levelfo support the teaching/learning process: seeks staff
suggest1lons; fair in enforcing rules and decisioms; emphasxzeé
instruccional 'leadership and superyision; holds purposeful faculty
meezing5° provides for effective two-way communlcac1ons, and is segnsi-
'lféy&o staff needs and problems. e

[

Managing Facilities ang RE8sodrces: Provision and use of school .

physical plant and other capjtral resources: classrooms meet needs

for instructional program; bu\ldings 'are well maintained; facilities .
available to etudents afcer school hours; adequate building libraries;
current- textbooks; adequate nighttime security for facilicies; lunch
program; and maintenance of an instruccional macerlals and resource -«

center. ‘ R

i .
Labor Relations: The extent to which labgsr relations 1s handled in a
fair and equitable manner: eguitable salé%y schedule for all employee
groups; reasonable fringe bene‘xcs, responsible-handling of strike
situations; and keeps public lnfbrmed about labor relations . 1ssues
affecting che schools., "

0 . [
’

-
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5. Auxiliary Services and Support Staff: Assistance with curriculum,
. career and personal planning and decision making: readily available
. services; help to high school students to explore career possibili-
ties; and help in understanding vocational trends.

.
. ] 6. Communications/Public Relations: The availability and exchange of
' school system information both internally and externally: school
. business conducted in manner to inspire confidence and approval;
' ‘'studemts, parents, and staff informed of policies, rules, and regula-
» tions; public express concerns to board members and administrators;

public informed of school matters and problems; honest dealing with
the .press and public by Board of Education; accurate reporting to the
public; and news coverage stresses academit achievement.

.

7. Evaluation, Testing and Research: The extent to which evaluatioﬁ?‘*’ -
g testing, and research functions are cogpleted: regular q/stnﬁg of
students in basiC subjects; clear statément of purposes of cestxng, : :
" evaluation of schools effectiveness. by public; staff use of data to

) improve the learning process; test results compared with other dis—
tricts; comparison of accomplishments with achievements;{and student
evaluation with emphasis ot both individual development and comparison
of one student with other students. '

8. State and Federally Funded Programs: Seeks and uses outside funds:s
programs to meet the greatest needg of the schools.and special edu-
. cational needs of Ehnorlty sfudents (bilingual, migrant, and v
d  American Indian). [, -

-

9. ‘Personal Development of the Student: Seryices and activities that :
’ are generally nonZacademic 1in-nature and designed to develop student y
attitudes: self#reliant, respect for other people and their personal
property, independent thinking, responsxble citizenship, and a desire
for.and an ébprecxatlon of learnlng. ~ t

1¢. Teacher Valuég and Expectations: - Teacher values, expectations, and ?
abilities that éQ;d& instructional practice: belief that all chil- -
dren can, learn; knowledgeable of curriculum policies and priorities; :
speak and write well; responsive to student point of view; available
to help on academic or pékrsonal problems; and emphasis on pupil N

participation. . ’ i .
1 / . *
11. .Discipline: .The extent tq which the schools carry out discipline ~f .
. related policies and procedures: printed policy statement; under-. -

stood and accepted policies; parental notification of problems; - .
administrative support of teachers in student discipline matters;

. good discipliné; assertive discipline program; handling of repri-
mands; useful discipline records -kept; and teachers motivate students
by rewards rather than punishment. .

.

el | 17 * .

s N . N
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12. Staff Development: Activities for staff and board membegs, designed | °
to 1mprove knowled%e and skills 1n school-related refponsibilities:
teacheys given opportunity to suggest ‘inservice training; staff

members keep informed 1in area of specialization;.participation of

. . teachers 1s e uraged; new board members are provided in-depth '
ortentation to EE school system s operation; lnservice tralning
* improves the academic hackground of teachers; administrators involved

1n continuing education; and 1nservice training programs (parent
involvement, stress, assertive discipfine, new materials and
approaches, legal rights and liabilities, individual needs, and

teaching skills). . ‘ .
7 T - \
ﬁ 13. Personnel: Activities involved 1n hiring and keeping competent school

employees: the purpose of staff evaluation is job performance i1mprove-
ment; teaching assignments based on professional preparation; profes-—
sional growth{pf teachers is encoyraged; working conditions attract and
hold competefff employees; hiring practices aimed at obtaining well-
prepared teachers; job assignments based on individual abilitaies of
teachers; teacher dismissals handled in fair manner;-and guidance and
counseling available to help improve %eacher job performance.
h ’ ~
l4, General Administration: Adminiftrative action to plan and manage
financial, physical, and human gssets: administrators use suggestions
from staff and the public in planning and decision making; works toward
. change 1n the funding of education; the board cuts less essential ser- ,
vices 1n times of economi¢ hardship; closes buildings when situations
dictate; board 15 a responsible body; allocation of resources to high
priority obJectlves;‘budget interpreted to community; budget reflects
1dentified priorities; equal educational opportunity given every
student; goals organized to show order of importance; schools use new
ﬂevelopqﬁnts in educational management; rebuilds old buildings when
physical¥conditions dictate; operating budget us d for rpsearch and
development activities; school principals participate 1n developing
- school budget; and schools use principles of business efficiency and
economy 1n purghasing. .

, ]

-

Pa
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PRESENTATION OF DATA

/

One of the major purposes of a needs assessment study is to i1dentify

areas Where the consensus supports the existence of a problem.or weakness.

This report highlights those areas where there was agreement that a problem
'
existed.
The overall findings of th#respondent groups wi15 be prggented in

the sections which follow. The combined responses of administrators, ele-

mentary téachers, secondary teachers, special education teachers, adult and

continuing education teachers, parents, and students will be presented first
by high need function areas (the highest six) then by questions eGidencing

priority need indexes/at or above 8.0. This is followed by a summary of the

Py -

=
major findings from each of the groups,, separately. t

3
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MAJOR FINDINGS

A . .

a® Discricc-Wide Total Responses When all responses by administra-

/
tors, teachers, -parents, and students weré combined, the following function -

-

.
. ’ . L o
areas emerged as the ones needing the mostl-attention ranked from Che highest

3
+

ro lowest. p <lv—\\\
' -

»~

Priority
Rank Function of Greatest Need Need Index
1 Personnel y 7.92 “,
. 2 Sctaff Development 7.83 ’ »

3 Auxiliary Services & Support Staff . 7.25

4 Communicacions/Public Relations +7.01 ’

5 Personal Development of the Studenc ¢ 6.96

5 Educational Programs--Elementary 5.38

The 1976-77 needs assessment showed the personal development of the '
~

student (ranked 3) and staff development (ranked 5.53) in the top six func-
. g - .

-

“tion areas needing the most attencion. One can see that those two functions

again are ranked 1n the top six need areas. Note, the district-wide summary
.

.

for the 1976-77 study differed from the present assessment in that parents

were not included. )

\

The reader should bear in mind that "personnel” may be viewed as a | .
’ ' .

high need area at this time partly because of the greéc number of painfuﬁ g

-
- 2y

+ ¢
events (layoffs, reassignments, etc.) that have recently been required due

.
.

.

to the discrict's difficulc financial position.

A listing of the desiredy actual, need index, and prioricy need ?

. .

values by function for district-wide totals appear in Appendix A. A com- .

plete listing of all priority need values by funcrion for all respondent

groups and the system total are also in Appendik A.

14




L4 .
In addition to the high need function areas there were some indivi-
. dual survey questions which resulted in a high priority need index. The

questions listed below represent those survey items for which the priority

“

need 1ndex equalled or exceeded 8.00 along with the funcrion connJcted to
. 4 r
each question.
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Priority

Need Index

10.8

10.1

9.8

9.0

8.9

8.9

8.8

COMBINED -GROUPS

Survey Question

<

Our schools have™an effective

inservice training program con-
-cerning techniques for dealing
L3

with stress.

Our schools have an effegtive

inservice training program con-

cerning legal rights and lia-
bilities of school employees.

Individual capabilities of
teachers helps determine job
assignments. :
Guidance and counseling are’
available to teachers to help
them improve their job per- -
formance. ,

Local news covera§% of our
schools stregbes academic
achievement. ¢

Ounjgéhools have an effective
inservice training program
concerning promoting parent
involvement in school activi-
ties.

>

The public is aware of the "
problems the schools face. -

3ur schools have an effective
1nservice tralning program
concernlng new appyoaches and

materials wsable in the class-_

room.

Our schoo ve an effective
inservice trfining program

for improving teaching skills.

District priorities are clearly

undergtood by staff, students,
and parents. -~
Our schools have an effective
inservice training program
concerning motivating students

for more effective performance.

»

16 <2

Function Area

Staff Development

Staff Development

’
.

Personnel

Personnel

Communications/Public
Relations

Staff Development

-

Communications/Public
Relacion§

Staff Development

Staff Development

Communications/Public
Relations

Staff Development

}




* Prioricy
Need Index
. N Neeéd 'ncex
8.5
8.4

/ 8.3

8.3

8.2

8.2

821

~

8.1

8.0

8.0

ERI
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1,

\

Survey Question

'

Our superintendent uses sugges-—
tions from his administrative
staff, teachers, and community-
at-large to assist him in plan-
ning and decision making.

Standards, for elementary promo-
tion are ifderstood by everyone
. ]

Teachers are assigned to teach-
ing positions fo¥fhich they
have adequate professional pre-
paration.

Standards for adult and continu-
ing education promotion and
graduation are understood by .

~ . .-
.everyone. S B .

1 4

New members of the Board of
Education 4re given a compre-
hensive and in<depth orienta-
tion to the operations and pro-
grams of the schodl system. p

OQur schools teach parents about
the uses and abuses of stan-.

dardized gésting. . PR

)
8

Odr school budget is prepdred on
the basis of clearly identified
priorities,

Our schools have good discipline.

Our schools have an effective
program for early identification

‘of learning disabilities, '

Qur school district handles
strike situations in a responsi-
ble manner.

Given the resources available, |,
the public is satisfied with aca-
demic achievement in the second-
ary schools. .

17
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Function Area

General Administration

Educational Programs-- .
Elementary

Personnel

Educational Programs--
Adult and Continuing
Education

v
Staff Development:

Commuriications/Public
Relations

[

General Administration

.

7
e

Discipline

Educational Programs--
Special Education

Labor Relatipns'

[Educational Programs==
Secondary




- : : : v

The reader .wi1ll note that the high need questions listed above were

A . s

related to ten different function areas. Four ©f these, personnel, scaff

.

" development, communications/public relations, and educational programs--

elementary were functions which appeared earlier on the Function of Greatest

Need lisc..

~
A total of 27.3% of the questions had a priority need index of 7.00
\ or higher while 58.2% of the survey questions had a priority need index of
. ) -
6.00 or higher.
] -
A comparison of high need questions between the present needs assess-
ment and the 1976-77 needs assessment was made. It was determined that '
three similar questions obtained a high need status on both surveys. These .
threé questions, in descending Jrder of Eeed, were the followink:
- —
- » ‘ ’
o 1, The public 1s aware of the qroblems the
- schools face. o
2) Our schools have a;\éﬁiecc1ve inservice
s training program for improving teaching
skills. ’ ,
r .
L
- 3) Our schools have an effective program for .
early 1dentafigacion of. learning disa-
bilities. .
! ' /
. 1
g The chart below is provided as a means of drawing together the high

-

priority concerns of the combined responses of administrators, teachers,

parents, and students. Thet chart summarizes the data presented thus far 1in

- the report, 1.e., high need fundtions and high need qﬁescions.

L \ S . .o
O
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SUMMARY OF RESPONSES BY TOTAL SYSTEM

. ]

. . Fungtion of Questiong of ’

) Function Highest Need Highest -Need .

Personnel X X . , -
' ‘Staff Develo\pment X )
] ~ [ (4
) Auxiliary Services & Support Staff X 4 .
Communications/Publi¢c Relations .. X X
Personal Development of the.-Student X -
Educatio?al Prdgramé-—Eleme.ntary ‘ X X .
Labor Relations ’ ) e
Leadership by Principa’ls ; . ’
Teacher Values & Expectations \‘ '
Educational Programs--Adult & Con- - ’ X
tinuing Education ’
Managing Facilities & Resources i .
Evaluation, Testing & Research i
Educational Programs-—Secondary i X
Discipline g X T
' Geheral Administration . ~ X ’

Educational Prcigrams-—Specic_al Edul. ' ‘ X -

State & Federafiy Funded Programs v ¢
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B. El¥mentary Teacher Total Responses. Elemencary level teachers

k4 T %/ . . B i r“.(,,
ranked the six mbst serious areas of need -ae: - - - .. T
, . Prioricy N
Rank Function of Greatest Need Need Index *.-
1 General Administration ' ) 8.95,
2 Personnel o~ 8.91
3 Labor Relations 8.42
- 4 , Staff Development . 8¥29 o
5 Communications/Public Relations . 7.54
ST 6. Personal Development of the Student . 9.26

4

. Four of these function areas (persdnnel, staff development, communi‘a—

.

. b 4
tions/public relations, and personal development of the student) were also
1dentified as high priorities by the district-wide response group. However,

the responses by elementary teachers revealed a more 1intense statement of
/‘ : «
need, 1n that for their top sik functions the priority need index ranged from

§>95 to 7.24, while the range for¥the total system was 7.92 to 6.38. GeQFral
admi?lstratlon was the function arez/ln greatest need of change according to

A N :
eLemén;ary teachers, while this function as well as labor relations were
notfxncluded in the tdp six function areas of the comb¥ned dlStrlCt-Wlde o

1]
l
resJonse group. The elementary teachers' desired, actual, need index, and
1

brlorlty need index figures for each function appears in Appendix B. 2
Wl PR ’ ”

\ P AL ’ = .

! The 1976-77 neeaélassessment of elementary teachers showed the

personal development Qkﬁ%hé student (ranked 3) and staff development

(ranked 6) as two of the six top areas needing the most attention. One%can

[}
‘

see that those two functions again are ranked in the top six need areas..
~From responses by elementary teachers, there were 37 survey questions
‘ . |
| - -

with a priority need index at or above 8.00. Thase 37 survey questions %nd

-

their related functions are presented below.

1
"
¥
.
\




Priority

12.9

11.4
—~— . 11.4
10.4

10.3

10.2

9.9

Need Index

—~ ELEMENTARY TEACHERS

-

Survey Question

Our schools.have an effective
inservice training program con-
cerning techniques for dealing
with stress,

®
Standards for elementary promo-
tion are understood by everyone,.

Our schools have an effective
inservice training program con-
cerning legal rights.and lia-
bilities of school employees.

Guidance and counseling are
available to teachers to help
them improve their job per-
formance, -

Individual capabilities of

"teachers help determiné job

assignments.

Qur school district handles
strike situations in a responsi-
ble manner.

3

»

Our schools teadh parents about
the uses and abuses of stan-
dardiz esting.

The public is Rware of the
problems the schools face.

Our schools have an effective
program for early identifica=~
tion of learning disabilities.
Our schools have an ejfectibe
inservice training program con-
cerning motivating students for
more effective performance.

Our superintendent uses sugges-
tions from his administrative

. staff, teachers,.and community-

at-large to assist him'in plan-
ning and decision mak‘ir&
Given‘'the resources avéilabré,
the pyblic is satisfied with

“academic achievement in the
' elementary schools.-

LI

21 )

<7

“Staff Development’

Function Area

Staff Development

PR
-~

Educational Programé——
Elementary

Personnel
A

Personnel

‘e

Labor Relations

'Coﬂ@ﬁnica;{ons/?pblic
- Relations *

CommﬁnicaiionsyPublic_

Relations

Educational Programs;—
Special Education

Staff Development

N+ S

4

General Administration
. -

Educational Programs--
Elementary

3




Priority

9.8

v

9.5

9.3

9.2

ERIC
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Need Index
gesc -pex

Survey Question

Our budget allows for allocation
of resources to achieve high pri-
ority objectives. ° .

b ) . : .
- Courses .in drug education in the

elementary schools are¢ offered
at the appropriate ‘level.

Qur school district works toward
change in taxation for the fund-
ing of education.

_Hiring practices are aimed at

obtaining well prepared teachers.
r

The school district has a policy
of honesty, courtesy, and forth-
rightness in dealing with the
press and public.

" Our school buildings are well

maintaired.

Qur teachers are given the
opportunity to suggest the kind
of inservice training they need.

New members of the Board of
Educatién are given a compre-
hensive and in-depth orientation
to the operations and programs
of the school system.

District prioritie
understood by staf
and pdrents.

are clearly
, students,

OQur schools have an effective
inservice training program con-
cerning promoting parent involve-
ment in school activitaes.

In times of economic hardship,
-the Board of Education cuts less
essential services,

Qur schools have good discipling:

Our schools teach students to be
self-reliant, .

L

Function Area

»

General Administration

-

[y

Educational Programs—-
Elementary

i

General Administration

Personnel

Communications/Public
Relations

S
L N N

Managing Facilities &
Resources )

)
Staff Development
by

Staff Development

Communications/Public }
Relations !

Staff Development

General Administration

Discipline )

Personal Development
of Student a

3
.




Bgiority~

Need Index

8.7

8.6

8.6

8.6

8.5

8.5

8'5

8.5

8.4

Y \

. % @ﬁhrvey Question \\i\
o o .

School board teetings and school
board business are conducted in
such a manner as to inspire
public confidence and approval.

Local news coverage of our
schools stresses academic achieve-
ment.

The elementary staff coordinates
instruction grade-to-grade and ¥

‘plans the curriculum sequen-

tially.

Qur school system provides the
gerieral public with accurate
reports on its performance.

Our school system keeps the
public informed about labor
relations issues affecting the
schools.

The primary purpose of staff
evaluation is_ to improve job
performance. )
Our schools have an effective
inservice training program con-
cerning new approaches and
materials usable in the class-
room.

’
Our schools have an effective
inservice training program for
improving teaching skills.
Teachers are assigned to teach-
ing positions for which they
have adequate professional prep
ration.

The school budget 'is presented
and interpreted to the community.

Our school budget is prepare& on
the basis of clearly identified
priorities.

The “inservice training improves
the academic background of
teachers.

¢ 23
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Function Area

Communications/Public
Relations

Communications/Public
Relations

-

Educational Programs—-
Elementary

Communications/Public
Relations

Labor Relations

Personnel

Staff Development

Staff Develogment

K3

&

Personnel

»

General Administration

Generél Administration

Staff Development




-

The above listed questions fell ifito 10 of the l& function areas

N o
included in the elementary teacher sutvey instrument. Scaff development,
communications/public relations, and general administration weré represented
by 9, 7, and 6 high need questions respectively. v

-

A total of 43.7% of the questions had a priority need indéx of 7.Q0

' 4
or higher, while 67.2% of the'survey quastions had a priority need index of
\ 6.00 or higher. - T

1

»
A comparison of high need questions was made between this needs

assessment and the 1976-77 needs assessment for elementary teachers and it

was found that four similar questions on both surveys obtained a high need

status. The four questions were the following:

1) The public is aware of the problems the
schools face.
e .
2) Guidance and counseling are available to .
teachers ,to help them improve their job .
performance. ,

'

3) Our schools have an effective inservice

- training program for improving teaching
skills., ’
» 4) Our schools have an effective prograp for

early identification of learning disabili-
ties. X

. »
r

Once again, all the data from this respondent population will be

summarized by means of ther'chart below. ‘The major areas of concern

LY

according to responses by elementary teachers were:
- “a

24
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Function

General Administration
Personnel

Labor Relations -
. Staff Development
Communications/Public Relations

. Personal Development of the Student
Educational Programs--Elementary
Discipline w
Leadership by Principals

‘ Managing Facilities & Resources
Teacher Values and Expectations
Evaluation, Testing & Research
Educational Programs--Special Educ.

State & Federally Funded Programs

Function of
Highest JMeed

N
- SUMMARY OF RESPONSES BY ELEMENTARY TEACHERS

v

Questions of
Highest Need

»~

- - - - -
P

X

>~

o T - -




¢ ) ’\

C. Secondary Teacher Total Responses. Secondary level teachers ranked

a

4 .

L

s

the®s1x most serious areas of need as:

) Prioricy ) > )
b Rank Funccion of Greatest Need ,d"’Need Index

Educational Programs--Elementary 9
General Adminiscration 9
Personnel ' 9.
Sctaff Development , 9
Personal Development of the Student . 9
Communications/Public Relations 8

(o 3KV IR S o R

»

Secondary instructors, like the elementary teachers and the total
response group, selected four of these function areas (personnel, staff
development, communications/public relations, ana personal development of
the student) as nigh priority needs. However, the responses by secondary

. teachers revealed the most intense statement of need in that for their top six
functions the priority need index ranged from 9.33 to 8.58 while the range
for the toral system was 7.92 to 6.38, and 1t was 8.95 to 7.24 for ele-
mentary teachers. The secondary teachers’' desired, actual, need i1ndex, and
priority need 1index f{gures for each function appear in Appendix C.
’ 2 ‘

Some matches between the 1976-77 needs assessment and the present d
effort at the secondary level are possible, however, the 1976-77 only had
resulc§‘g;r senior high and junior high ceaehers as separate groups. The
function areas of greatest need that matched were the personal development
of the student (ranked 2 by both senior and junior high teachers) and scaff
development (ranked 4 by senior high teachers).

Hq addicion to the high need function areas there were some indi-

”Tatf“"V1qui<?urvey questions which resulted in a high prioricy need index. The

66 questions lysted belbw represent those survey items for which the
i)
prioricy need index equalled or exceeded 8.00.

ERIC ‘ ‘ !
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Need Index

LR

[ S

£

SECONDARY TEACHERS

Priority .
Survey Question

“12.5 Our schools have an effective
inservice training program con-
cerning techniques for dealing
with stress.

~w

12.4 Our schools have an effective
inservice training program con-
cerning legal rights and lia-
bilities of school employees.

*

- 1
Guidance and counseling are
available to teachers to help
them improve their job per-°
formance,

1 ”

Our school budget is prepared on
the basis of clearly. identified
priorities.

11.6

District priorities are clearly
understood by staff, students,
and parents.

Standards for elementary promo-
tion are understood by everyome.

Qur school distrizt handles
. strike situations in a responsx—
, 5 ble manner. .

* »
Qur schools have\good diﬁ pline.

Local news coverage of our

schools stresses academic

achievement.

11.1 Individual capabilities of
teachers help determxne job

\ assignments.

Our schools have an effective
o inservice training program con-
cernifig new approaches and
materials usable in che,clags-
room.
® )

1.1,

Our schools have an effective
inservige training program con-
cerning motivating students for
more effective performance.

27
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H?Pérsonnel )*

Function Area

Staff Development

Seaﬂf Development

Personnel

-7,

Y

General Administration

Communications/Public
Relations

Educational Programs—-
Elementary
(

Labor Relations

Discipline

Comﬁunications/?ublic
Relations

,‘ﬁ ’v

-

Staff Development

b

Stgff Development




Survey Question Function A

New members of the Board of Edu- - Staff Development
cation are given a comprehensive

and in-depth orientation to the

operations and programs of the

school system.

Communications/Public
Relations

The public is aware of the
problems the schools face.

Communications/Public
Relations

Our schools teach parents about
the uses and abuse$-of stan-
dardized testing. - *@
Vi : A
Our secondary schools do a good4
job of teaehing moral education.

Educational Programs--
Secondary

Our superintendent uses sugges- General Administration
tions from his administrative
‘'staff, teachers, and community-
at-large to assist him in plan-
ning and decision making.

The school budget is presented General Administration
and interpreted to the community.
Qur schools have an effective Staff Development
inservice training program for
improving teaching skills,

Our teachers are given the Staff Development
opportunity to suggest the kind

of inservice training they need.

"Our elementary schools do a Educational Programs—-

good job gﬁ 5 achlngt&eading, Elementary
writing and 4rithmecic, . .
The primary purpose of staff Personnel

evaluation is to improve job
performance. {

The inservice training improves
the agademic background of
teachers.

Staff Development

Our school system provides
current textbooks for stu-,
dent use.

Managing Facilities &
Resources

28

Priority

Need Index
' 11.0
' 10.7
10.5
) .10.5
10.5
. 10.3

1
10.3
10.3
™ 2

10.3
: .. 10.2
10.2
) 10.1




Priority

10.0

9.8

9.7

9.6

9’6

9.5

Need Index

Survey Question -

Our budget allows for alloca-
tion of resources to achieve
high priority objectives.

OQur schools téach students to -
be self-reliant.

Our teachers and principals in
each buié?ing make good use of
available/test data to improve
instruction, evaluate curricu-
lum, plan lessons,, evaluate
programs, etc.

i
Teachers are assigned to teach-
ing positions for which they

have adequate professional prepa- i

ration.

Our schools have an effective
inservice training program con-
cerning promoting parent involve-
ment in school activities.

-
Given the resources available,
the public is sgtisfied with
academic achievement in the
elementary schools.

In times of economic hardship,
the Board of Education cuts less
essential services.

The school district has a policy
of honesty, courtesy, and forth-
rightness in dealing with the
press and public.

Our schools maintain working
conditions and relationships
that attract and hold com-
petent school employees.

Students -are encouraged £o be .
concerned for other people and
their personal property.

Promotion in secondary schools
is based on achievement rather
than time spent in the class-
room.

29

Function Area

General Administration
"

Personal Development
of Student

Evaluation, Testing &
Research °

Personnel

)

Staff Development ;

Educational Programs—
Elementary

General Administration

Communications/Public
Relations -

Personnel
‘fersonal Development
of Student

Educational Programs—-
Secondary




Priority

Need Index

9.5

9.3

9.3

9.0

8.9

8.8

Survey Question

Qur school system provides” the
general public with accurate
reports on 1ts performance.

Our secondary schools do a good
job of ‘teaching English.

The elementary schools in our
district do a good job.pre-
paring students for junior high
school. ‘

-

Faculty meetings are purposeful.

Our secondary schools do a good
Job of teaching reading, writ-
ing, and arithmetic. .

Teachers know curriculum poli-
cies and priorities.

Our schools have an effeceive
program for early identifica-
tion of learning disabilities.
School board meetings and school
board business are conducted in
such a manner as to inspirve
public confidence and #Mproval.

Qur schools try to develop a
desire for and a2n appreciation
of learning in each student.

Students -are ehcouraged td
be independent thinkers.
Our secondary schools do 4 good '
job of teaching foreign langu-
ages. )

-

The secondary staff coordinates
instructi grade-to-grade; and
plans the curriculum sequen-
tially. t

Our school board is a respﬁnsi-
ble governing body.

30
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4
Function Area

. Communications/Public
Relations

Educational Programs--
Secondar§

v

Educational Programs--
Elementary

,;:;FerShlp by
ncipalts o

Educational Programs--
Secondary

Teacher values &
Expectations

Educational Programs--
Special Education

- Communications/Public
Relations

Personal Development
of Student , v

Personal Development
of‘SEudent

Educational Programs-—-
Secondary

[ 3

Educational Programs—-
Secondary

General Administration




&
Priority

Need Index

8.7
8.6 -

8.6

8.6

8.5

8.5

8.4

8.4

8.3

~
Survey Question

Discipline policies are widely
understood and accepted,

Qur school buildings are well
maintained.

Given the resources available,
the public is satisfied with
academic achievement in the
secondary schools.

Effective guidance and counsel-
ing are readily available to
each student.

Our school's assertive disci-
pline program provides an
effective means to handle dis-,
cipline problems. .

Our school adminisgacors
encourage the professional
growth and development of the
district's teachers.

Parents receive senough, infor-
matior about t}{e operation of
the schools from the school and
from the school board.

Opportunities are provided for
teachers to gain a better under-
standing of individual reeds
through inservice seminars, \
study-groups, and other work-
shop-type activities.

Our school's guidance department
helps students acquire an under-~
standing of vocational trends.

Instructional program evalua-
tion is accomplished by system-
atically comparing actual
accomplishments with desired
outcomes.

Our secondary schools do a good
job of teaching mathematics.

31
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Function Area

Discipline

Managing Facilities &
Resources

Educational Programs--
Secondary

Auxiliary Services &
Support Staff

Discipline

Personnel

’

Communications/Public
Relations

Staff Development

Auxiliary Services &

Support Staff

»

Evaluation, Testing &

Research

Educational Programs——
Secondary




’

These questions fell into 15 of the 16 function areas asked of this

group with the state and federal funded program area not having a high need

question. Staff development, communications/public relations, and personnel

\

areas were represented by 10, 9, and 8 high need questions. This pattern of

~
-

the secondary teachers was almost a carbon copy of the elementary teachers

presented in the former section.

‘ A Total of 65.8% of the questions had a priority need index of 7.00
- )
or higher while 78.6% 75 the survey questions had a prloritxﬁgeedxﬁndex of

- - v
gy

. -,
\ &
}

A comparison of;high need questions between the present survey and the

6.00 or higher. |

. 8
976-77 survey deter ﬂéd that certain Guestions obtained a high need status
VAN

e b _—

n both assessments. These questions were the following:

3 \/ ’
\ * 1) The public is aware of the problems the . . ‘
schools face.

e

.

A

2) Our special education programs do a good
job of teaching reading, writing, and
arithmetic.

3) Our school buildings are well maintained.

4) The elementary schools in eur district do
a good job preparing students for junior
high schoal. : y

5) Our school system provides currentstext-
books for student-use.

6) Guidancegggawzgunseling are available to
teachers to help them improve their job
performande.

7) Our schools have an effective inservice TP
, training program for|improving teaching )
skills. o

8) Our schools teach students to be self-
reliant.




-

The data from this respondent group is summarized by means of the
- , v

»

. h
chart below. The major areas of concern according to responZEE\bx‘secondary

teachers were:

2

» _ : L

SUMMARY OF RESPONSES BY SECONDARY TEACHERS .

Function

Educational Programs--Elementary
General Administration

Personnel

Staff Development

Personal Development of the Student
Fommunications/Public Relations
Auxiliary Services & Support Staff
“Labor Relations '
Evaluation, Testing & Research
Leadership by Principals
Discipline

Teacher Values & Expectations

Edu al Programs--Secondary
Mangging Facilities & Resources

Educavional Programs--Special Educ.

State & Federally Funded Programs
"

Functions of

Highest Need

34

39

Questions of

Highest Need

X X
X X
X X ool
X X
X X W
x X \
X
X JUU. S
X
X
X
X
X "
X »
X
N .
. . .

s

.




z . ) v
- D. Specialeducation Teacher Total Responses. Surveyed special \
educatron ﬁnstfhctogﬁ ranked the €1x most serious areas of need as: o \ ) .
“ \\\~\\ . \ .
N . \\
- . L\\Priority
Rank Functign of Greatest Need Need Index
1 Auxiliary Services & Suppott Staff 9.32 k
, 2 Personnel ’ 8.59 |
' 3 ;) Staff Development * 8.55 |
. 4 General Administration . 8.18
5 Communications/Public Relatjons 8.14 &
6 Evaluation, Testing & Researth - 7.39 \
| | , \\
\> Four of these function areas (auxilﬂary services and support staff, \

\ .
personnel, staff development and communications/public relations) were also

.
.

3 identified as high prio;TEies by the district-wide .response group. General

A.t admiﬁistracion, while not being mentioned by the district-wide response
. group as an area of greatest need, ha; already been mentioned by elementary
and secéndary instruétors and now §y speci education teachers. This was | b
the first ;ime that evhluation, testing and “esearch tioned by any -
\ . N

tesponse group as a function.area of great concern.. The responses by special
.education instructors revealed a more intense statement of need, in that for
their top-~six Egnctions the priority need i6dex ranged from 9.32 to 7.39,
while the range for the total system was 7.92 to 6.38, they were only sur-

) passed in intensity by secondary teachers with a range of 9.83 to 8.68.

The special education staffs' dgsired, actual, need index, and priority need -

.

index figures for each function appear in Apﬁéndix D.

t

Since special education teachers were not reported out as a separate
1 ) a
respopfdent group in the 1976-77 needs assessment, no comparison of past

"
i

results can be offered.




i L ¢ . R " »
% . ! .
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. 14
b,
After i tabulation of responses by specidl educationﬂiiiff,‘it was
B ) . - .
. N 4 " . R 4 Ay
. determined that 42 statements received a priority need index at or -above 8.00.- -
- . N !, . .

These 42 statements and their related function are recorded below:




- PR

Priority

« Need Index

12.2

11.5

: 10.6

' . 10.5

’ 1073

10.1

9.8

9.7

SPECIAL EDUCATION TEACHERS

- Survey. Question

Our schools have an effective
inservice training program con-
cerning legal rights and lia-
bilities of school employees.

District priorities\a®p clearly
understood by staff, students, and
parents.

Our schools provide adequate build-

ing libraries.

Courses for special education stu-
dents in sex education are offered
at the appropriate levels., X

Our school district handles strike
situations in a responsible
manne;/

Our schools have an effective
inservice training program con-
cerning prompting parent involve-
ment in stchool activities.

Individual capabilities of teachers
help determine job assignments.

New members of the Board of Educa-
tion are given a comprehensive and
in-depth orientation to the opera-
tions and programs of the school
system.

The public is aware of the prob-
lems the schools face.

Our schools have an effective
inservice training program for,
improving teaching skills.

. ~
The school district has a policy
of honesty, courtesy, and férth-
rightness in dealing with the
press and publia.

Fe
Our superintendent uses sugges-—
tions from his administrative
staff, teachers, and communityhat-
large to assist him in planning and
decision making.

it 37
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Function Area

Staff Deveiopment

Communications/Public
Relations «

M‘ﬁaging Facilities &
Resources
Educational Programs—-

Special Education

Labor Relations

--Staff Development -

* 7'

i

Personnel -

Staff Development

Communications/Public
Relations

Staff Development

Communications/Public
Relations

General Administration

1

N\




ERIC

Aruitoxt provided by Eic:

Priority

Need Index

9.7

el
S

9.3

9.1

9.1

9.0

8.9

Survey Question

Our schools have an effective

vinservice training program con-

cerning new approaches and mate-
rials usable in the classroom.

Effective guidance and counseling
are readily available to each stu-
dent.

Our school budget is prepared on
the basis of clearly identified
priorituies.

Teacher dismissal is handled in a
fair and professional manner.

Our schools have an effective
inservice training program con-
cerning motivating students for
more effective performance.

Local news coverage of our schools
stresses academic achievement.

The school's approach to learning
is clearly stated and teachers are

aware of the curriculum.

—
Reprimands are delivered quietly,
without disrupting class.

Faculty meetings are purposeful.

Our schools have an effective
inservice training program con-

cerning techniques for dealing with

stress.
Hiring practices are aimed at
obtaining well prepared teachers.

Effective school psychologists are
are readily available to meet the
needs of special students.

Guidance and counseling are avail-

able to teachers to help them
improve their job performance.

48

Function Area

Staff Developmsnt

Auxiliary Services &
Support Staff

General Administration

Personnel

Staff Development

(

Communications/Public
Relations

Leadership by-
Principals
Discipline
Leadership by
Principals

Staff Development

Personnel

-t

Educational Programs--
Special Education

»
Personnel




’ )
Te Priority )
Need Igggg\\_ -=Survey Question . Function Area
. 8.9 Our schools teach parents about the Communications/Public
- uses and abuses of-stendardized Relations
testing. - T .
- " 8.8 ' Our school system §rovid§s the Commu?ications/Public
general public with accurate Relations
- . reports on its performance.
8.8 The special education staff coordi- Educational Programs—-
nates instruction grade-to-grade Special Education
s and plans the curriculum sequen-
’ tially. ' DY
8.7 Helping the student to explore Auxilia}y Services &
‘ career possibilities is an impor- Support Staff
tant part of the guidance program
O in the high school.
8.7 School board meetings and school . Communications/Public
' board business are conducted in Relations
- such a manner as o inspire public
confidence and approval.
8.6 Discipline policies are widely Discipline
understood and accepted.
8.6 The principal?s use of time Leadership of
reflects appropriate emphasis Principals
on instructional leadership and
: supgrvision. -
v \
8.6 The public expresses its concern, Communications/Public
over school-related matters to the Relations .
. school administrators or board T
members.
v e
. 8.6 The purposes of testing are clearly Evaluation, Testing &
explained. Research
8.6 Our schools have high quality Staff Development

inservice training programs in
assertive discipline.

~

Teathers are assigned to teaching Personnel
positions for which they have ade-
quate professional preparation.

In times of economic hardship, the General Administration
Board of Education cuts less essen-
tial services.




. Priority
: Need Index

, ' 8.3

8.3
g.3

8.3

=

17}

—

Survey Qu?gtlon

Qur community is encouraged to
evaluate ghe effectiveness of its
schools.

The principal is well'versed 1in
teaching and learning theory.

’

Students are encouraged to be
independent thinkers.

Our teachers and principals in
each building make good use of
avarlable test data to improve
instruction, evaluate curriculum,
plan lessons, evaluate programs,
etc., .

The school budget is presented and
interpreted to the community.

Function Area

Evaluation, Testing &
Research

Leadership by
Prihcipals

Managing Facilities &
Resources

Evaluation, Testing &
Research

General Administration




D)

.

These high need questions fell into 11 of the 13’function areas

included in the special eddcation teachérfsurvey instrument. Communica-

. I
tions/public relations and staff development were both represented by 8 high

need questions apiece. - 4 -
!

A total of 60.9% of the questions had a priority need index of 7.00

‘or higher, while 80% of the survey questions had a priority need 1index of

6.00 or higher. fﬁ
To summarize the district's need according to responses by special

education teachers, the following chart is presented.

SUMMARY OF RESPONSES BY SPECIAL EDUCATION TEACHERS

Functions of Questions of

Highest Need Highest Need
Auxiliary Services & Support Staff X X (]
Personnel X X
Staff Development X X
General Administration X X
Communications/Publig Relations X X
Evaluation, Testing & Research X X
Personal Development of the Student
Leadership by Principals . X
Labor Relations X
Discipline X
Managing Factlities & Resources X
Teacher Values & Expectations :
Educational Programs--Special Educ. " X
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E. Adult and Cénclnulqg,EducaCLOn Teacher Total Responses. Staff

’

members from adult and continuing education ranked the following six areas

—
as belng in greatest Peed: ’

Priority
Rank Funccion:gi/Greacesc Need Need Index

1 Auxiliary \Services & Support Scaff 7.96

2 Personal Development of Student 7.23

3 Educational Programs--Elementary 7.13

4 Staff Development .84

5.5 Communications/Public Relhtions 65.63

5.5  Perschnel ¢7ﬁ , ' 6.63

All si1x of these funcZion areas were also targeted as high priorities
9y tne gistrict-wide response group. The ranking of these functions differed
detween Cne'total and the adulc and continuing education staff. The greatest

~ . . Id
difference 1n ranking occurred in the area of personnel (ranked ! by the
= N .
districi-wide response group as opposed to S.S%s The complete set of desired,
#
aczual, need index, and priority need index values for each function appears
in Appendix § for adult and continuing education teachers.

Since adult and continuing education was not polled during the 1976-77

needs assessment, no comparison of past results can be presenced.

From a review of responses 5y adult and continuing education instruc-—
tors, 1t was determined that 21 statements received a priority need index
at or above 8.00. These 21 statements and their related functions are

recorded below.

A\l




Priority
Need Index

11.7

i 11.0

11.0

10.7

10.5

9.0

8.9

8.9

8.5

ADULT AND CONTINUING EDUCATION TEACHERS

o
Survey Question

A

Given the resources available, the
pwblic is satisfied with academic
ac ement in cthe seEondaqy
schools.

The public is. aware of the prob-
leqs the schools face.

Our schools have an effective
inservice training program con-
cerning techniques for dealing
with stress.
Our schools e gbsd\discipline.
.
Local news coverage of our.schools
stressesfacademic achievement.

Helping the student to explore
career possibilities is an impor-
tant part of the guidance pro-
gram in the high school.

N

Our schools have an effective
inservice training program con-"
cerning legal rights and lia-
bilities of school employees.

Individual capabilities of
teachers help determine job
assignments.

. Our schools have an effective

inservice training program con-
cerning promoting parent involve-
ment in school activities.

*»
Our school buildings are well
maintained.

Courses in drug education in adult
and continuing education are
offered at the appropriate level.

District priorities are clearly
understood by staff, students,
and parents,

.

Function Area

Educational Programs--
Secondary

’

Communications/Public
Relations

Staff Development

Discipline

Communications/Publig
Relations

Auxiliary Services &
Support Staff

Staff Devefopment,

Personnel

Staff Development

Mandaging Facilities &
Resources

Educational Programs—

Adult & Continuing Educ.

Communications/Public
Relations




Priority

Need Index

/
8.4

8.3
3.3

8.2

8.2

3.1

8.0

anr

E MC . — 3 . N

Aruitoxt provided by Eic:

Survey Question

o »

Standards for adult and continuing
education promotion and graduation
are understood by everyone.

»
Administrators support teachers in
student discipline matters. ¥’

Studénts are encouraged to be

- independent thinkers,

The eléhentary schools in our
district do a good job preparing
students for junior high school.

Our schools have high quality
inservice tralning programs 1n
assertive discipline.

Guidance and counseling are avail-
able to tgachers to help them

L
umprove their job performance.
Promotion in secondary schools 1s
based on achiévement rather than
time spent in the Classroom.
Our schools provide adequate build-
ing libraruies.,

Our schools have an effective
inservice training program for
improving teaching skills.,
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Function Area

Educational Programs—-
Adult & Continuing Educ.

Discipline

Personal Development
of Student
Educational Programs———

Elementary

Staff Development

Personnel

Educational Programs—-
Secondary

Yanaging Facilities &
Resources ’

Staff Development




s

#

«

The above high need questions represented 10 of the 16 functigp&
included in the adult and continuing education :teacher survey. The areas

of staff development and communications/public_relations were functions
- <

that received the most high need questions (the question count being 5 and 3

1 ¥4
1

respectively).
A total of 32.3% of the questions had a‘priority need index of 7.00
or higher, while 48.1% of the survey questions'had a priority need igggx
of 6.00 or higher,
To summarize the distrigct.'s need accoraing to responses by adult and

continuing education instructors, the following cpé@t ls offered.

2

SUMMARY OF RESPONSES BY ADULT AND CONTINUING EDUCATION TEACHERS

<¥Uﬂ: ¢ Functibéns of Questions of
Funct Highest Need " Highest Need
Auxiliary Services & Support Staff 5 ) X

Personal Development of the Student X 4 X
Educational Programs--Elementary X X

Staff Development . X X
Communications/Public Relations X X .
Personnel X X
Educatronal Programs--Secondary . X
Evaluation, Testing and Research '
Disciplime . ' . X

General Administrattion .

Labor Relations

Managing Facilities & Resources ! - X
Leadership by Principals

Educational Programs—-~Adult & Con- ) g X

tinuing Education
Teacher Values & Expectations

Educational Programs--Special Educ. '

-~




F. Administrator Total Responses. Building and central office /j

administrators ranked the six most serious areas of need as:

1
»

-

. Prioricty ,
Rank Function of Greatest Need Need Index
- 1 Auxiliary Services & Support Staff 7.16
2 Teacher Values & Expectations 6.58 /77/q
3 Educational Programs--Adult & Con- /
tinuing Education - 6.62
& Staff Development 6.28
v S Personal Development of the Student 6.21
6 Educational Programs--Elementary ’ 6.02

Fo&r of these function areas (auxiliary services and support staff,
staff development, personal develobment of the student, and educational pro-
grams--elementary) were also 1dentified as high priorities by the district-
wide response group,. The administrators failed tg include personnel (ranked 3)

v <
and communications/public relations (ranked 97*fn‘their top six high need
functions. The total set of administrators' desired, actual, need 1index,
‘

and priorizy need index values for each function appears in Appendix F. .

A review of the administrators rankipg of functions on the 1976-77

N % )
needs assessment indicated that auxiliary services and support staff (form-
erly termed guidance and counseling, ranked 2) and the personal development
. of the student (ranked 4) as two of the six top areas needing the most atten-

tion. These areas also ;ere indicated in the present needs a}sessment by

7

- administrators. . R J
A-
An analysis of the administrators' responses vielded the

conclusions that there were L2 survey questions with a priority need index

equal to or in excess of 8.00. These 12 high‘*need statements and their

related functions are displayed below.
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ADMINISTRATORS
Priority
Need Index . Survey Question
. - 10.3 Local news coverage of our schools
stresses academic achieve@ent.

9.9 Our schools have an effective
inservice training program con- )
cerning techniques for dealing
with stress.

. 9.1 The public .is aware of the problems
) the schools face.

9.1 ) zggpdards for elementary promotion

re understood by everyone.

8.7 Standards for adult and continu-
ing education promotion and grad-
uation are understood by evéryone.

8.5 Guidance and counseling are avail-

= able to teachers to help them
improve their job performdnce.
P
8.5 Our schools have an effective
inservice training program con-

cerning legal rights and lia-
bilicies of school employees.

8.4 Effective guidance and-counseling
are readily available to each stu-
dent. -

8.2 Individual capabilities of teaéhers
help determine job assignments.

8.2 Our adult and concinuihg education
schools do a good job of teaching
- science. ’
. 8.2 Our secondary schools.do a good job
of geaching reading,qgticing, and
arithmetic, R

8.1 ‘_‘Secondary teachers give extra help
3 to $ctudents having difficulty with
. e their lessons.

|

Function Area

€ommunications/Public
Relations

Staff Development

o

Communic&tions/Public

" Relations

Educational Programs—-—
Elementary

Educational Programs—-

Adult & Continuing Educ.

Personnel .

Staff Development
Auxiliary Services &
Support Staff
Personnel

Educational Programs—-
Adult & Continuing Educ.

Educational Programs<-
Secondary

Educational Programs--

. Secondary




. ~

These questions fell into 7 of the 17 function areas included in the

administrator survey instrument. Five functions (educational programs-- .
- . N
adult and continuing educdtion, staff de&élopment, educational programs-- N
) . secondq{z, personnel, and communications/public relations) were represented

by twogigh need questions each. ' i
. .
Nipgteed percent of the questions had a priority need index of 7.Q0 .
i .

—
- -

or higher. This compares with 27.3% for the total survey population.
, Administrators rated 38.7% of the questions with a priority need index of
6.00 or higher, while the total population rated 58.2% of the questions

within this need range.
+
A comparison of high need questions between the present needs assess-
. -y
ment and the 1976-77 needs assessment found that three like questions

obtained a high need status on both assessments. These three questions were

the following: .

1) The public 1s aware of the problems the
schools face.

2) Guidance and counseling are available to
. teachers to help them improve their job
performance.

3) Effective guidance and counseling are f\g
readily available to each student. ‘ '
‘O
. To summarize the district's needs according to responses by adminis-

trators, the.following chart 1s offered.
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oW
SUMMARY OF RESPONSES BY ADMINISTRATORS

3 . Functions of 'Quesqions of
. . Highest Need ~jgighest Need
»‘ Aukiliazy Services & Support Scaff : X ) X
- Teacher Values & Expectations - X ’
Educational Programs--Adult & Con- .
tinuing ‘Education 4 X X
Staff Development X X
' Person wDevelopment of:Hgg Student X
Educational Programs--Elementary X X
Educational Programs--Secondary X
J/éersonnel . - X
Communications/Public Relations X

Managing Facilities & Resources
Evaluation, Testing & Research
@eneral Administration

Leadership by Principals
Educational Programs--Special Educ.
Discipline

State & Federally Funded Programs

Labor Relations

-




‘
A\l
PN ‘
- <
- . [ -

G.* Parent Tortal Responses. From a sampling.of parents district-wide
L

»

following functions appeated as areas of greatest concern.
v N » .

. - .

- ’ Priority
Rank Function of Greatest Need Need Index
1 Auxiliary Services & Supporc Sctaff 7.76
°& % 2 Pefsonnel N ) . 7.54 .

a3 Persongl Devélopgent of the Student 7.30 N
.. 4 General Administracion 7.27
* "5 Communications/Public Relations Y 7.22
‘ 6 Evaluation, Testing'& Research ' 6.91

.
Four of these function areas (aux1113ry<services and support ‘staff,

¢ a

ol , .
perse 1,,p5§sonal development of the student, and communications/public

relations) were also identified as high prioricies by the district-wide

-~

led t . -
v . . . .
response group. The total set:.of desired, gctual, need index, and priority

need 1ndex figures for parents appears in Appendix G.

~
-

It was impossible to compare the top function areas needing the most

attention in the 1980-8}] survey to those of the 1976-77 neeéeds assessment
‘Ecﬁdy. The reasons for this was the pargnt survéy‘inscrumenE‘}or the 1976-77
study was a structured celephong interview which did not lend itself to che
Ei%tulacion of priority need indexes far each function area. Addicion;lly,
the 1980-81,parent survey wa$ specifically constructed to accommodate the

~

calculation of priority need indexes.

N




i R

From a review of parent responses, it was determined that 25 suﬂxey

- £ A r
-

statements obtained a priority need index equal or exceeding 8.00,

survey questions and their related functions are displayed below,

S

b
[}

P /\’\,\ .
- ) . | /
@ : '
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1} v . .
a 3
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- Priority

Need Index

9.9

9.8

9.2

9.0

8.9
8.9

8.8

8.8

8.6

ERIC

Aruitoxt provided by Eic:

-

< ' - PARENTS

Survey Question

Secondary teachers give extra help
to students having difficulty witch
their lessons.

Given Eﬁe resources available, the
public is satisfied with academic
achievement in the secondary
schools. *

Hiring practices are aimed at
obtaining well prepared teachers.
District priorities are clearly
understood by staff, students, and
parents.

Qur schools have good-discipline.

Given the resources available, the
public 1s satisfied with academic
achievement in the elementary
schools.

The school budget 1s presented

and interpreted to the community.

Our school system provides the ™
general public with accurate
reports on its performance.

Our. schools teach parents about the
uses and abuses of standardized
testing.

Our «schools have an effective
inservice training program con-
cerning techniques for dealing
with stress.

The school district has a policy of
honesty, courtesy, and forthright-
ness in dealing with the press and
public.

Our schools have an effective pro-

gram for early i1dentification of
learning disabilities,

52

" Personnel \\_/)

Function Area

Educational Programs—-
Secondary

Educational Programs--
Secondary

.

\

Communications/Public
Relations
Discipline

Educational Programs--
Elementary

General Administration

Communitations/Public
Relations /

Communications/Public
Relations

Staff Development

Communications/Public
Relations ‘

Educational Programs--
Special Education

..\‘v"




L

Priority

Need Index

SG\//
8.5
8.3
8.3

8.3

8.3

8.2

8.0

8.0

8.0

Survey Question

School board meetings and school
board business are conducted in
such a manmrer as to inspire public
confidence and approval.

Local news coverage of our schools
stresses academic achievement.

Our community is encouraged to
evaluate the effectiveness of its
schools.

Teachers are assigned to teaching
positions for which they have ade-
quite professional preparation.

4 special effort is made at the’
elementary level to challenge more
able students.

Our elementary schools do a good
job of teaching moral education.

Our secondary schools do a good
job ®f teaching reading, writing,
and arithmetic.

Helplng the student to exp /ore
career possibilities is an 1mpor—
tant part of the guidance program
in the high school.

Our schools try to develop a desire -

for and an appreciation of learning
in each student.

Elementaré teacheré give extra
help to students havings diffi-
culty wich their Iessons.

Our school budget is prepared on
the basis of clearly .identified
priorities.

The public expresses its concern
over school-related matters to che
school administrators or board
members.

Standards for elementary promotion
are understood by everyone.
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A

ghnction Area
¥

Communications/Public
Relations

* 13

Communications/Public
Relations

Evaluation, Tegiing &

Research

Personnel

Educational Programs—
Elementary

Educatlonal Programs——
Elementary
Educational Programs--=

Secondary ‘

Auxiliary Services &
Support Staff

.Personal Development

of Student

Educational Programs--
Elementary )

General Administration

Communications/Public
Relations

Educational Programs--
Elementary




#

These questions fell into 11 of the 17 funccion areas included in the
: ' & -
parent survey iastrument. Communications/public relations, educational
programs—-—e lemencary, and educatibpal programs--secondary were represented

1

by 7, 5, and 3 high need questions respectively. ’
A total of 41.,5% of the questions had a priority need index of 7.00 or
higher, while 60.7% of the survey qq\sc10ns had a priority need index of 6.00
or higher. f'//’\\
A éomparison of high need quesgigns between the present needs assess- °
ment and the 1976-77 needs assessment was conducted. While the parent 1instru-
ménc fop the 1976-77 was modified as described before, 1t was possible o
determine high need gquestions on che basis of decision rules (e.g., high need
. on a 4 point scale would be a question rated at or above 3.0 and, high need on
a 3 point scale would be a question rated at or above 2.0). Zf/ias determined
that 10 similar quescions obtained a high need status on both assessment
instruments. These questions were the following:
R ) 1) The sc¢hool district has a policy of honescy,
courtesy, and forcthrightness in deallng with
the press and public.
2) Helping the student to explore career pos-
.. sibilities is an important part of the
guidance program in the nigh school.
3) The public expresses 1ts concern over school-
related macters to the school adminiscracors
or board Mmembers.
4) School board meetings and school board busi-
ness are conducted in such a manner as to

inspire public confidence and approval.

3) OQur school budget 1s prepared on the basis of
clearly 1dentified priorities.

6) The school budger is presented and interpreced
to the community.
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7) Our schools try to develop a desire for and
an appreciation of learning in each student.

8} Our schools have good discipline.

.‘)‘

9) Teachers’;zz assigned to teaching positions
for which they have adequate professional
preparation.

10) Our community is encouraged to evaluate the
effectiveness of its schools.

Once again, all the data from the respondent population will be summa- ,

rized by means of the chart below. The major areas of concern according to’

responses by parents having children in the Saginaw Schools were:

SUMMARY OF RESPONSES BY PARENTS

Functions of Questions of

. . = C = + Highest ¥eed . - Highest Need = -

-

Auxiliary Services & Support Staff
Personnel
L

Personal Development of the Student

E T T

General Administration

Communications/Public Relations ~X

E T T T -

Evaluation, Tescing & Research
Staff Development

Educational Programs--Elementary -
Teacher Vglues & Expectations

Educational Programs--Secondary s
Discipline

Leadership by Principals - -
Managing Facilities & Resources . -

Labor Relations

Educational Programs——Spec}al Educ. X

Educational‘Programs—-Adult & Con-
tinuing Education -

State & Federally Funded Programs <i‘//
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H. Student Total Responses. The senior high scudents who participated

in cis sctudy felc thac che greatest needs of the school district were:

.

Prioricy
Rank Function of Greatest Need Need Index
1 Communications/Public Relations 4,85
2 Personal Development of the Student 4,66
3.5 Auxiliary Services & Support Staff 4,42
3.5 Teacher Values & Expectations 4,42
5 Evaluation, Testing & Research 4.33
6 Managing Facilities & Resources 4.30
Three of ¢ function areas (communications/public relations, per-

sonal developmént of the studentc, and auxiliary services and support scaff)

were also i1dentified as high priorities by the district-wide response group.

However, the responses by high school students revealed a less intense state-

[l A = Pana . - ¥ » - ~ —

il (el

ment of need, 1n that for cheir top six funécxons the prioricy need index
ranged from .85 to 4.30, while the range for the total system was 7.92 to
5.38. In fact, when the student's range of 4.85 to 4.30 was compared to all
. ‘

other respondent groups, they showed the least 1intensity in the sctatement of
their need. The student group’'s entire set of desired, actual, need 1ndex,
and priority need index values for each function appears 1in Appendix H. 1In
revxéwlng the need information presented in the report, the primary need
areas identified by sctudents were the most i1diosyncratic when compared co all
other groups.,

Student responses to the 1976-77 needs assessment and' che present
assessment show that communications/public relacions (ranked 4.5 1n 1976=77)

and evaluatron, testing and research (ranked 2 1in 1976=77) as two of the si1x

top areas needing the most attention.

56
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In looking at individual survey:questions, none of the questions from
students received a prigrity need index of 8.00 or higher. However, the seven

highest need questions accérding to students appear below,

-
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* Priority

Need Index

6.7

6.2

I

STUDENTS

Survey Question
TT——
Our teachers understand and respond
to the student's point of view.

Our schools teach parents about the

uses and abuses of standardized test-

ing.

The public is aware of the problems
the schools face.,

Parents receive enough information
about the operation of the schools
from the school and from the school
board.

Our school system provides current
textbooks for student use.

Teachers speak and write well,
Our, schools try tc develop a desire

for and an appreciation of learning
in each student.

+ Function Area

Teacher Values &

" Expectations

Communications/Public
Relations

Communications/Public
Relations

Communications/Public
Relations

Managing Facilities &
Resources

Teacher Values &
Expectations

Personal Development
of Student




-

/

-

The above)listed questions fell into 4 of the 9 function areas included
/

. in the high school sctudent survey. Communications/public relations and
teacher values and expectations were represented by 3 and 2 high need qﬁestions

respectively.

- "

None of the questions had a briority need index of 7.00 or higher, and
2.7% of the questions resulted in a priority need imflex of 6.00 or greater.
The 1976-77 needs assessment results [ike the present outcomes showed

no questions with a‘priority need index of 8.00or above. The 1976-77 assess—

ment did identify the six highest need questions. A comparison of the stu- .

P . . .
dent results from both assessments found similar high need questions in common.
These questions follow:
1) Our teachers understand and respond to the stu-
dent's point of view.
2) Our school system provides- current textbooks
for student use.
Once again, all the data from this respondent group will be summarized

by means of the chart below. The major areas of cpncern according to response

by high school students were: *




SUMMARY OF RESPONSES BY STUDENTS

Functions of Questions of
Highest Need Highest Need®
Communications/Public Relations X X ’
Personal Development of.the $tudent X X
Auxiliary Services & Support Staff t X
Teacher Values & Expectations X X
Evaltation, Testing & Research X
Manag}ng Facilities & ‘Resources X X
/Q}, Educdtional Programs--Elementary
Educational Programs--Secondary
Discipline l
S
*Students did not rate any question with a PNI of 8.00 or higher. w—
ever, the seven highest need Qquestions are indicated which had P
between 5.7 o, 5.1, .
{ \
- —
—
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SUMMARY OF MAJOR FINDINGS o

The purpose of this study was to identify areas of need within the

school district. AccQrding to the perceptions of administrators, geache}s, t

-

parents, and students, the following six functions emerged as the highest

need areas. ) .-

i
. i
. L

v

1. PetSomel v |
T T 5caft ngelopment

re

3. Auxiliary Services & Support Staff
. 4, 'Communications/Public Relations
5. Personal Development of the Student —
6. Educational Programs--Elementary .

The above system total priorities were determined on the basis of
: J

combining the results of seven respondent groups together. 1In addition, this
process included dealing with as many as 194 questions spread across 17
function areas. The mathematical system used to quantify priorities, though

not perfect, did provide a meaningful way to summarize the data in a system-

atic fashion. Summarization seldom if ever captures the total complexity of ~»

the subject under study, such is the case with the present needs as§essment

.

summary. This means that the process of averagiég results was compleﬁ and

the individual who wants to understand what causes an area to be considered a .

I'4
high psiority should study the respondent group results by questions across

a function.

~

At least three trends were fairly noticeable. The first was that

the bulk of the areas of greatest concern dealt with ways_to bring about

~—
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S~ -
more\accountability and efficiency to the opefation of the schools. For

¥

example,(teachers expressed concerns abo&t ways to improve job performance

(either through counseling or inservice), budget allocations to higﬁ priority

i . ! .
objectuves, joé/aséignments based on teacher capabilities--factors that in

I3
/

!
part add up to/ more effective schools. These lare in large part due to the

u

o
district's difficult financial position and £he great number of painful
events (lay offs, reassignments, etc.") that have occurred in the recent past.

? N

The second trend was that communications about the schools need to be

improved. Agaim this need\pay, in part, stem from the district's difficule

financial position which requires ‘the discussion of problems the schools .
face-<how the budget 1s used to overcome them, what educational services are 2
- . . )<

offered, and an awareness of policies and procedures that are 1in place so

the whole educational enterprise is understood and appreciated for 1ts com-

A -

plexizy and thé problems it faces.
Clearly noticeable was that people were most concerned with factors

connected to the type of contact they have with the schools. For examples,

students expressed concern about textbooks and teacher attitudes toward stu-

dents, while parents were concerned about information regarding the schools. "
‘-\' I3 I3 . » ' » z
% graphic summary of all prioritized need functions along with infor-
o® %

A
mation about the relative need value of the functions themselves and theq

.

questions within a function area is presented below.

* ‘
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SUMMARY OF HIGH PRIORITY NEEDS BY TOTAL

b

SYSTEM AND RESPONDENTGROUPS

F = functions idencified as one of top six funccion
areas. .
® N, \
q = functions for which high need questigns with a §
BNI of 8.00 or zreater were tdentified. .
Teachers d
- {\ Syscem Ele- [Sec~ |[Spe- lAdulc ig:zgts- iii:?c igz:?nt
- - -
o FUNCTION ‘ Total men~ °ﬁgr cial & cont | Tocal
- tary |ary Educ (Educ
Total {Tocal |Tocal {Toctal ;
Sersonnel Fq Fq | Fq Fq Fq q * | Fq
.4 i
Staff Development Fq Tq Fq Fq Fq Fq q
Auxiliary Serv. & Support Staff F q~\l; Fq Fq Fq Fq F
Communications/Public Relations Fq Fq é Fq Fq Fq q Fq rq
Personal Develop. of ghe Studen4 F Fq Fq - rq F Fq Fq ,
: ==
Educational Programs--Elemencar# Fq q Fq Fq Fq q
Labor Relacions q Fq q . q | !
Leadership by Principals q . q
Teacher Values & Expectations q F Fq
Ed. Prog.--aAdult & Cont. Educ. q ) q Fq
Managing Facilities & Resources q4 q q q Fq
Evaluation, Testing & Research q Fq - Fq F
Educational Programg--Secondary q q ! q q .. q /
. Discipline T a| q al| aq q /
¥

General Adminisﬁéﬁcion q Fq Fq Fq rq
£d. Programs—Spegial Education q q q q " g
Sctate & Federally Funded Prog. ¢

R
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. .
Now that priority needs have been i1dentified, the task is to use these
. . 4
needs to develop an ag¢tion program. This cannot be done; however, without

more detailed information about whih specific aspects of each problem to

’

acttend to and how the-various groups felt about each aspect. An aid has been

-~

constructed to assist the reader (user) with this task. Appendix I contains .
Soe
. .

this kind of information and should be of great value 1§ translating priori-

ties into actdon plans. -~ )

A caution is in order, however, the reader ¢hould carefully reWfey
o \

A - .
the data presented and obsérve the times when one segment of the total respond-

ing population may not support the need rating resulting from che other seg--

LS

ments. The material is organized according to function, with the function

-

having the greatest prioricySed index being presented firsc.
>

Another useful purpose the reports can serve is for specialized appli-
’ ¥

cations such-as when the clientele of 1interest 1s a single group. The
' ¢

detailed inforggrion provided offers insight into what need¥ and concerns

- <
a particular group, like parents or elementary teachers, have. Thus the

report has many professional uses. For example, the director of staff devel-

‘opment can review the responses of secondary teachers and get somg feel for

-

the training needs of thac group.
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: APPENDIX A

p—

v »

SURVEY GROUPS AND RETURN RATES FOR THE 1981
COMPREHENSIVE SCHOOL-COMMUNITY NEEDS ASSESSMENT

Count and Description Recurns
Groups Surveyed of Individuals in
Sample or Population # %
Parents A sample of 4,392 parents who were regis- 867 20
~ tered and voted in November, 1979 and/or
October, 1980 millage elections. (Follow-
up mailed to low return rate areas.)
Elementary Teachers all élé teachers paid February 26, 1981. 326 68
Secondary Teachers ;All 406 teachers paid February 26, 1981. 203 50
Sp‘?ial Education All 111 teachers at'Milletg Center, Handley 75 68
Teathers’ Elementary (support staff), and Holland
. Education paid February 26, 1981.
Adult & Continuing All 71 teachers paid FeSruary 26, 1981. 29 41
Education Teachers
Administrators All 122 administratdrs or technicians paid 84 59
’ February 26, 1981.
Students A sample of approximately 495 students 603 82
. from grades 10, 11, and 12 of both high
schools.
A h )
*
%,
»
./\
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APPENDIX A

* SAGINAW DISTRICT-WIDE RESPONSES TO SCHOOL-COMMUNITY SURVEY
RANKED ACCORDING TO FUNCTION FROM HIGHEST TO LOWEST
PRIORITY NEED INDEY--SPRING, 1981..

RANK OF PRIORITY NEED INDEX

, Teachers
FUNCTION System Adminis-[Parent |[Student
Total Ele- |Sec- {Spe- JAdult trator (Total |[Total
~ men- [ond- [cial [& Cont | Total
tary jary - |Educ |[Educ
Total |Total |Total [Total
Personnel P 7.9218.91)19.6518.59 ] 6.63 5.79 7.54 | N.A.
Staff Development 7.8318.29}19.63}18.55| 6.84 6.28 6.78 | N.A.
Auxiliary Serv. & Supporrt Staff| 7.25| N.A.18.0219.32 7.59 7,16 7.76 | 4.42
Communicatiofs/Public Relations| 7.0l| 7.54) 8.68 |8.14| 6.63 5.56 7.22 | 4.85.
Personal Develop. of the Sﬂhdent 6.96 | 7.2419.03{7.32 7.23 6.21 7.29 4,66
Educational Programs-~Elementary 6.38| 6.93| 9.83 | N.A. 7.13 6.02 6.56 | 3.87
Labor Relations 6.00 | 8.62]7.606.93] 5.94 | 2.49 4.86 | N.A.
Leadership by Principals 941 5.9116.95)7.12] 5.82 4,04 s§a7 N.A.
Teacher Values & Expectations 5.85)| 5.3816.896.51| 4.87 6.58 6.41 | 4.62
Ed. Prog.--Adult & Continuing Ed. 5.65| N.A. | N.A. | N.A. | 4.99 6.62 4.23 | N.A,
Managing Facllities & Resources| 35.64| 5.886.76( 6.53 5.93 4,88 5.32 | 4.30
Evaluation, Testing & Research 5.62) 5.2 7.14} 7.39 ] 6.39 4.38 6.91 | 4.33
Educational Programs--Secondary| 35.30| N.A. | 6.82] N.A, 6.60 5.90 6.17 | 3.13
Discipline 5.4816.0816.896.88] 6.17 3.80 5.75 | 3.10
General Administration 5.43]18.9519.76} 8,181 6.12 4,29 7.27 | N.A.
Ed. Programs-~Special Education| 5.15] 4.30| 4.65] 6.22] 2.89 3.91 4,60 { N.A.
State & Federally Funded Prog. 3.7 4.15] 4,50 N.A. | N.A. 2.52 3.63 ] N.A.
i \
22
67 7

N.A.-Not applicable
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APPENDIX A
COMBINED GROUPS
AVERAGE "DESIRED" AND "ACTUAL" BRESPONSES TO SCHOOL-COMMUNYTY

SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO
LOWEST PRIORITY NEED INDEX--SPRING, 1981.

@ Function Rank |Desired [Actual ;:::i Nz:;o§;32x
Personnel l 4,74 3.08 1.67 7.92
Staff Development \ 2 4.59 2,88 1,71 7.83
Auxiliary Services & Support Staff 3 4,56 2.98 1.59 7.25

N
Communications/Public Relations 4 4,61 3.09 1.52 7.01 .
Personafrievelopment of the Student 5 4,67 3.18 1.50 65.96
Educatlonél Programs—-Elementary 6 4,59 3.20 1.39 5.38
Labor Relations ' C7 | asg 3.28 | 1.31 6.00
Leadership bv Principals ’ 8 4,69 3.42 1.27 5.94
Teacner Values and Expectations 9 4.63 3.37 1.27 '3.85
Sducational Prog.--adult & Continuing Ed 10 | 4.48 3.22 | 1.26 5.65
Managing Facilities and Resources 11 4,55 3.32 1.24 5.64
Evaluation, Testing & Research .*f 12 4,53 3.29 1.25 5.62

- Educational Programs--Secondary 13 4,49 3.27 1.23 5.50
Discipline 14 4,59 3.40 1.20 5.48
General Administration . B -1 15 4.61 3.43 1.;8 5.43
Educational Programs-—Special Edycatioﬁ: 16 4.68 3.58 l1.11 -5.15

e
State & Federally Funded Programs l7 |, 4,44 3.50 0.84 3.71 ‘
Average For All Functions - 4.59 3,277 1.32 5.08




APPENDIX B

ELEMENTARY TEACHERS

AVERAGE "DESIRED' AND "ACTUAL™ @ESPONSES TO SCHOOL-COMMUNITY

SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO
LOWEST PRIQRITY- NEED INDEX--SPRING, 1981.

Function Rank |Desired |Actual ;:::i Nz:;O;;ZZX
General Administration 1 4,70 2.80 1.91 8.95
Personnel - 2 4,79 2.93 1.86 8.91
Labor Relations l K 3 4,71 2.93 1.79 8.42
Staff Development A 4,65 2.86 1.79 8.29
Communications/Public Relations 5 4,75 3.16 1.59 7.56
*
Personal Development of the Student 6 4,83 3.34 1.50 7.24 X
Educational Programs—-Elementary 7 4,63 3.13 1.50 6.93
) ’ '

Discipline 8 4,77 3.50 1.28 6.08
Leadership by Principals 9 4,77 3.53 l.24 5.91

. Managing Facilities and Resources 10 4.66 3.40 1.27 5.88
Teacher Values and Expectations 11 4.76 3.63 1.13 5.38

v — X
Evaluation, Testing and Research 12 4,60 3.47 1.14“4‘ 5.21
Educational Programs--Special Education| 13 4,72 3.81 0.92 4.30
State and Federally Funded Programs 14 4,64 3.50 0.94 4,15
B ,

Average For All Functions 4,70 3.287| 1.62 6.66




APPENDIX C
SECONDARY TEACHERS

AVERAGE ''DESIRED'" AND "ACTUAL" RESPONSES TO STHOOL-COMMUNITY
- SURVEY RANKED ACCORDINC TO FUNCTION FROA HIGHEST TC
LOVEST PRIORITY NEED INDEX--SPRING, 1981.

L}

Funcrion Rank |Desired |Actual ;:221 NEZQOESZZX
Educational Programs--Elementary 1 4.l 2.63 2.09 9.83
General Administration 2 4,72 2.66 2.07 9.76
- %
Personnel 3 4.79 2.717 2.02 9.65
Scatf Developmenc N sl st 2,38 | 2.16| 9.63
. Personal Development of the Student 5 4,74 2.84 1.91 9.03
Communication/Public Relations ‘ 6 4,68 2.82 1.86}) 8.68
V;;xilxaryServ1ces and Support Scaff 7 4,67 2.95 1.72 1 . 8.02
Labor Relations ‘ 8| «.66 | 3.03 | 1.63] 7.60
Evaluation, Testing &Wd Research 9' 4.54 2.97 |+ 1.58 7.14
Leadership by Prlncxpa}s 10 4.65 3.16 1.?6 6.95
Discipline’ 11.5f 4.69 3.22 1.47 6.89
‘ Teacher 'Values and Expectations 11.5) 4.66 3.19 1 .48 6.89
Educational ?rograms--Secondary ) 13 4,63 | 3.16 1.48 6.82
Managing Facilities and Resources 14 A.Q§ , 3.21 1.46 6.76
Educational Programs--Special Education 15 4,56 3.54 1.02 4.65
State and Federally Funded Programs \}6 4,45 3.44 1.02 | 4,50 .
h 4 +
Average For All Furctions ’ . 4.64; 3.00 1.65 7.68 J
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APPENDIX D
SPECIAL EDUCATION TEACHERS

AVERAGE "DESIRED" AND "ACTUAL' RESPONSES TO SCHOOL-COMMUNITY
SURVEY RANKED ACCORDINGC TO FUNCTION FROM HIGKEST TO
LOWEST PRIORITY NEED INDEX--SPRING, 1981.

-

. Function Rank |[Desired (Actual {:Z:i Nzgéogiszxa
auxiliary Services and Support Staff 1 4,80 2.86 1.94 | 9.324}
Personnel ) 2 4,81 3.02 1.79 8.53}
Staff Development 3 4,75 2.94 1.81 8.55 '

\\\General Administration 4 4,77 3.05 1.72 38.18
Communications/Public Relations 5| 475 | 3.06 | 1.72] s.14
Evaluation, Testing and Research 6 4,74 3.18 1.56 7.39
Personal Development of the Student 7 4,83 3.32 1.52 7.32

y

Leadership by Principals 8 4,79 3.30 1.49 7.12
Labor Relations 9 4,71 3.24 1.47 6.93
Discipline 10 4,77 . 3.32 1.45 6.88
Managing Facilities and Rasources \\fl 4,76 3.39 1.37 6.53

i Teacher Values and Expectations ;E/ 4,83 3.%6 1.36 6.51

’

Educational Programs—-Special Educatiog 13 4.85 3.57 1.29 6.22
Average For All Functions ' 4,78 3.21 1.58 7.51

.




APPENDIX E .
ADULT AND CONTINUING EDUCATION TEACHERS

: * AVERAGE "DESIRED" AND “ACTUAL" RESPONSES TO SCHOOL-COMMUNITY
SURVEY RANKED ACCORDINC TO FUNCTION FROM HIGREST TO
LOWEST PRIORITY NEED INDEX--SPRING, 1981,

- Function Rank |Desired {Actual f:ZZi Nz:;i:;ZZx )
Auxiliary Services and Support Staff 1 4,49 2.72 1.77 ‘7.95
Personal Development of the Student 2 4,69 3.16 l:?i 7.23
Educational Prograws--Elementary 3 4,63 3.10 1.1& 7.13
Staff Development 4 4.55 3.04 1.51 6.84
Communications/Public Relations ~5.5 4,58 3.13 1.45 6.63
Personnel ' 5.5 4,64 | 3,21 1.43 6.63
¢
«Educational Programs--Secondary 7 4.66 3.25 1,42 6.60 /
Evaluation, Testing and Research 8 4.63 325 1.38 6.39
Discipline . 9 | &8l T3.27 1.36]  5.17 .
General A;mxn;stratxon \ & 10 &{57 3,26 1.34 5.12
Labor Relations ' i1 4,30 3.18 1.32 5.96
Managing Facilit:ies and Resources 12 .46 3.14 1.33 5.93
Leadership by Principals 13 4,55 3.27 1.28 5.82 .
Educational Prog.--adult & Continuing E4 14 | 4.54 3.45 | 1.10] 4.99
Teacher Values and Expectations 15 4,60 3.55 1.06 4,87
Educational Progrgms——Spec;al Education 16 4.44 3.79 0.651 *2.39
Average Tor All Functions 4,57 3.23 | 1.34 5,13




\ APPENDIX F
ADMINISTRATORS

AVERAGE ''DESIRED" AND "ACTUAL" RESPONSES TO SCHOOL-COMMUNITY
URVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO
LOWEST PRIORITY NEED INDEX--SPRING, 1981.

! Need Prioricty
1 i [ '
Function Rank [Desired jActual Index |Need Index
I »

Auxiliary Services and Support Staff 1 4,66 3.13 1.54 7.16

Teacher Values and Expectations 2 4,75 3.36 1.39 6.58
Educational Prog.--Adult & Continuing E4d 3 4.43 2.98 1.45 6.42

Staff Development 4 4,51 3.12 1.40 6.28

Personal Development 13 the Student 5 4,71 3.39 1.32 6.21
Educational Programs—-Elementary 6 4,61 3.30\ 1.31 6.02
Educational Programs--Secondary 7] 4.6l 3.33 1.29 5.90
Personnel 8 4,73 3.51 1.23 5.79
Communications/Public Relattions 9 4,65 3.45 1.20 +5.56

Managing Facilities and Resources 10 4,60 3.54 1.07 4,88

) =

Evaluation, Testing and Research 11 6.55 3.58 0.97 4,38

General Administration 12 4.58 3.64 0.94 4.29

) Leadership by Principals . 13 | 4.69 3.86 | 0.86| 4.04

AW

Educational Programs--Special Education 14 4,56 3.70 0.86 3.91
Discipline 15 4,70 3.89 0.81 3.80

State and Federal}y'Funded Programs 16 4,54 3.98 0.56 2.52

. Labor Relations N 17 4,50 3.95 0.56 2.49
) Average For All Functions 4,61 3.51°] 1.10 5.07




APPENDIX G

PARENTS

AVERAGE "DESIRED' AND "ACTUAL'" RESPONSES T
SURVEY RANKED ACCORDINC TO FUNCTION FRCM HIGHEST TO
LOWEST PRIORITY NEED INDEX--SPRING., 1981.

SCHOOL-COMMUNITY

. . Need Prioricy
Function Rank |Desired |Acpua ndex |Need Index////
/ 4
Auxili ary Services and Support Scaff l 4.67 3.01 1.66 7.76
Personnel 2 4,73 3.13 1.60 7.54
Personal Development of the Student 3 4.72 3.18 1.55 7.29
Seneral Administraction 4 4.61 3.03 1.58 7.27
Communications/Public Relations 5 4,63 3.07 1.56 7.22
Evaluation, Testing' and Research 6 4,64 3.16 1.49 6.91
Staff Development 7 4,53 3.03 1.50 6.78
Educational Programs--Elementary 8 4.6l 3.19 1.42 6.56
T2acher Values and Expectations 9 4,69 3.32. 1.37 6.41
Zdutacional Programs—-Secondary 10 4,59 3.25 1.35 6.17
&
Discipline 11 4.62 3.38 1.25 5.75
Leadership by Principals 12 4.72 3.56 1.16 5.47
Managing Facilities and Resources 13 4,57 3.41 1.17 5.32
Labor Relations 14 4,45 3.36 1.09 4,84
Zducational Programs--Special Educatior 15 4.63 3.64 1.00 4,60
Educational Prog.--Adult & Continuing HL 16 | 4.60 3.68 | 0.92| .23
- s

State and Federally Funded Programs 17 4,33 3.49 0.84| 3,63
Average For All Functions 4.61 3.29° 1.32 6,10

/\




APPENDIX H
'STUDENTS

AVERAGE "DESIRED" AND '"ACTUAL" BRESPONSES TO SCHOOL -COMMUNITY
~ SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO
LOWEST PRIORITY NEED INDEX--SPRING, 1981.

«

, Need Priority -
H
Function Rank [Desired |Actual Index [Need Index
Communications/Publié Relations 1 4,01 ,2.80 [.21 4,85 \\\
Personal Development of the Student 2 4.17 3.05 1.12 4.66
L 4
Auxiliary Services and Support Staff 3.5 4.21 3.17 1.05 4,42
Teacher Values and Expectations 3.5 4,16 3.10 1.07 4.42
Evaluation, Testing and Research "5 4.05 2.98 1.07 4,33
Managing Facilities and Resources 6 4.16 3.13 1.04 4.30
tducational Programs--Elementary - 7 4.11 3.17 0.94 3.87
Educational Programs--Secondary 8 4,08 3.32 0.77 3.13
Dlsc).p]_).ne 9 3‘96 3.18 0.79 3.10
N¢
»o, !)
! .
A /
X
Average For All Functions 4.10 3.10 " Lot |" 4,12 ~ - -~




CT . - APPENDIX I ) \\*\

UNCTION FROM HIGHEST TO LOWEST PRIORITY NEED INDEX ) 7
SPRING, 1981.

AVERAGE PRIORITY NEED INDEX i

Teachers *  |Function
Ques::.-3Joy Function Admin- [Parent [Stu- |System [Rank for
Ele-{Se&- |Spe- |Adulc listra- dent |Total |[System
men- jond- |cial |& Cont |tor © [Total

tarylary (Educ |Educ

FUNCTION: .
PERSONNEL (] 8.9119.6518.59| 6.63 5.79 | 7.54 IN.A. | 7.92 1

Indi&idual capabilicies of
teachers help determine job 11.4111.1110.4} 8.9 8.2 N.A. |N.A. | 10.1
assignments.

Guidance and counseling are
avallable to teachers to

help them improve their job
performance. *

11.9/11.6/8.9 | 8.2 |8.5 |x.a. [N.a.| 9.8

Teachers are assigned to
ceaching positions for which 8
they have adequate profes- )
sional preparation.

Hiring practices are aimed
at obtaining well prepared 9.3 |8.3 {9.0 | 5.5, 6.8 9.6 N.A. 7.8
teachers.

’

Qur schools maintain working ‘
conditions and relationships |, 3 l9.6
that attract and hold com- )
petent school emplovees.

fn

The primary purpose of staff
evaluation 1s to improve job |8. 10.217.9 { 5.2 | 4.7 7.1 N.A. ] 7.
performance. X

w
—

* Teacher dismissal is handled
in a fair and professional 5.9 18.3 (9.4 | 5.4 3.4 N.A., N.A. | 6.9
manner.

N.A.-Not applicable L 76 '
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. Teachers ; Function
Questions by Function Admin- %ifent tu—|System [Rank gor
"1Ele~|Sec~|Spe~ |Adult |istra- . ldent |Total System
nd men- Jond~|cial }& Cont Jtor . Total

N tary jary |Educ {Educ -~

Our school administrators
encourage the professional P 4 - ’

growth and development of 7.7 18.5 Z'Z 5.6 -3 6.5 N'é' 6.6 : =
the district's teachers.

Qur schools have an effectivg
insérvice training program 12.9{12.5(9.0
concerning techniques for
dealing with stress.

9.9: 8.8 [w.a.} 10.8

FUNCTION: : )
- STAFF DEVELOPME! ‘ 8.2919.63]8.55| 684 | 6.28 | 6.78 IN.A.| 7.83 2
ff;ﬁ
y

13
Our schools have an effectivd -
inservice training program

A . 6f12. . N W A
abncerning legal rights and 12.0412 12.21 9.0 8~§§. N.A. N.A 10 .
liabilities of school ) & N
employees. l :

Our schools have an effective
inservice training program
.concerning promoting parent [9.1 {9.8 |10.%} 8.9 7.3, | 6.8 [N.A.| 9.0
involvement in school :

activitcies.

Y 238
Our schools have an effective| . '
inservice training program
concerning new approaches andl8.5 (11.1]9.7 | 7.0 6.5 | N.A. [N.A.]| 8.9
materials usable in the
classroom.

Qur schools have an effective
inservice training program 8.5 10.3]10.1] 8.0 6.5 N.A. |N.A. | 8.9
for improving teaching skills{

-

N.A.-Not applicable
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Teachers

Questions by Funcsymrf

| 3 o NEL??
men&

tary

. -

-~ —

Sec-
ond-
ary

Spe-
cial
Educ

Adule
& Cont
Educ

Admin-
istra-
tor

Parent

Stu-
dent

" J;uncciop
S,ys&m ank for
Total” System
Total

Q -

Our schools- have an effectivel*
inservice training program
concerning motivating
“students fot more effective .
performance. ”

9.9

L

11.019.4

7.3

New members of the Board of
Education are given-a com-
.préhensive and in-depth
oriéntation.to the operations|
and programs of” the school
. sy3tem. .

11.0{10.3

4.8

5.8

.4 8.2

§ Ok

» - s
The inservice trainiff -
a ¢ . .
¢« 1mproves the academic back? |8.

ground of ceachers..
s or

10.2(7.8

6.0

N.A.

7.8

Staff.members keep informgg
on new k’r’wwledge igw cheir
areas of specialization ’
(e.g., reading in-thejr area,
of specialization, taking -
cqurses, etc.).

6.6

7.5

6.2

N.A

7.1

Our "schools have high quality
inservice training programs
in assertive discipline. -

5.1
®

8.6

8.2

4.3

6.9

6.9

Opportunities are provided
for teachers to gain a better
understanding of individual
needs through inservice
seminars, study-groups, and
other workshop-type activitie

. &

ﬁsa.-Not applicable
-
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AVERAGE PRIORITY NEED INDEX
- ’ Teachers Function
Questions by Function Admin- [Parent {Stu-—|System [Rank for
) ' Ele~-|Sec- [Spe- |Adult |istra- dent |Total |[System
" men- jopd- |cial |& Cont |tor . {Total
tary Jary |Educ |[Educ ‘
> ¥
Our teachers are given the - 13 .
opportunity to suggest the g, |4 4le ol 47 | 4.0 | s.5 | n.a) 6.6
kind of inservice training
théy need. ‘ by .
2
J * Teachers are urged to parti- , .
cipate i scaff development - ’%0 7.5 5.3 ] 5.0 4.7 N.a. | N.aJ 5.5
. programs. v i | .
Our school administrators are
involved in some type of con-{6.0 |6.146.6 | 4.5 |,5.0 N.A. [ N.A4 5.5
tinuing -education. -
v . -—\\
4
. FUNCTION: k3 ) -
v > *
AUXILLARY SERVICES & SUPRORT |y 4. ls.02[0.32| 7.96 | 7.16 | 7.76 |4.42 7.25 | 3
Effective guidance and coun- b . )
seling are readily available |[N.A.[8.6 |9.7 | 7.7 8.4 [ 7.6, 16.4]7.9
to each student.,
. « :
3 4 D )
. Helping the student to explor¢ ’ )
career possibilities is an . b c
) important part of .the guidanch'A' 7.0 18.7 1 9.6 %';8 8.1 14.317.5
¢ o Program in the high s¢hool. "
Qur school's g'uidance depart-
ment helps students acquire
' an understanding of vocationa]N’A’ 8.4 M.a.16.7 6.0 7.4 4:616.7
trends. a - :
- % O 3 -
COMMUNICATIONS/PUBLIC .
RELAT IONS 7.‘sa 8.68 8.14| 6.63 | 5.56 | 7.22 }4.85|7.01 L4 .
N.A.-Not applicable )
: 79\

Y

-




! APPENDIX 1 ‘
. ’ ' L
. A
§
' d AVERAGE PRIORITY NEED INDEX
Teachers Function )
Questions by Function Admin- [Parent [Stu— [System [Rank for
Ele-|Sec-|Spe-jAdult |Jistra- dent {Total |System
men- {6nd- {cial |& Cont jtor Total
. taryjary [Educ |[Educ

Local news toverage of our
‘schools stresses academic " |8.6 |11.2(9.4 | 10.5 | 10.3 | 8.5 |N.A.[9.7
achievement.

-The pubdic 1is aware‘;)f the

problems the schools face. 10.3|10.7|10.2} 1.0 | 9.1 l7,§ 5.919.0

District priorities are .
clearly understood by staff, 9.1 {11.4]11.5] 8.5 7.5 9.2 |4.818.8
students, and parents.

Qur schools teach parents
¥ about the uses and abuses of [10.4]10.5{8.9 | 6.1 6.7 8.8 16.218.2
standardized testing. - :

The school district has a.
policy of honesty, courtesy, 9.3
“and forthrightness in dealing| '~ '
with the press and public. ) : M

s

Our school system provides ths
general pupblic with accurate [8.6 [9.
- reports on 1ts performance.

wn

g.8 €79 |3.8 |89 ls.0]7.as

- School board meetings.and ’ \ P
school board business are . i N
conducted in such a manner as|8.7 [9.1 |8.7 5.2 4.8 8.5« 14.517.0 ’
to inspire public confidence :
and approval.

The public expresses its con- \
+ cern over schdol-related 16.2 17.0 8.6 ] 8.0 ] ]

~ matters to the school adminisg -
- trators or board members. ‘,f -

~1
‘.\
IS
(o)}
Fas
(&)
[e )]
el

N.A.-Not applicable
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. AVERAGE PRIORITY NEED INDEX \\\\\‘\

Teachers Function
Questions by Function Admin- |Parent {Stu~- [System [Rank for ,
Ele-{Sec~ |Spe- [adult Jistra- dent |[Total [System
v men=- jond- |cial |& Cont |tor Total

l&

; tarylary ([Educ |Educ

Parents receive enough infor-
mation about the operation of

*  the schools from the school 71185 17.8 1 5.7 3.4 7.8 3.416.8
and from the school board.
School administrators,
teachers, and board members -
inform the public off school 6.2 17.547.6 | 5.1 4.7 7.3 | N.A. ég6

matters.,

7 . -

*)Rules and regulations are

communicated in a way that - ¢
lead to acceptante by 6.3 17.5 ]7.6|°6.9 4.3 6.2 F'A' 5.6

students and parents.

All staff members are kept

" informed on school policies,
procedures, and other matters
of interest.

6.7 [8.1 (6.8~

w
~4

4.8 4.7 PN.ALS5.7

<

Our schools have a h¥ndbook
for parents. .

w
.
w

3.9 6.8 2.0 5.1 4,6 [&.3164.5

Printed copies of clearly o
stated current policies,
rules,‘and-regulacions » 3.9 k.o l6.4 2.9 2.4
governing the schools are ) -
available in all school ) 1 |

£ buildings in the district., ) f?\J/

s 2.9 |N.A.[3.9 o

[y

FUNCTIOWE

PERSONAL DEVELOPMENT OF THE
STUDENT

4
7.24 .03 [7.32] 7.23 f.21 7.30 | 4.66]6.96 5

N.A.-Not applicable’ 81 .
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AVERAGE PRIORITY NEED INDEX
Teachers ) Function
Questions by Function Admin- [Parent [Stu- [System [Rank for
' Ele-|Sec~ |Spe- |Adult Jistra- dent {Total {System
men- jond- |cial {& Cont jtor Total
‘1 tary lary |[Educ |[Educ
L
Our schools teach students to 8.7 19.9 |7.8 7.0 6.7 7.1 5.017.5
be self-rel:ant,.
"
Students are encouraged. to be
concerned for other people 7.3 19.6 {7.4 | 6.7 5.8 7.7 (4.617.1
and their personal property.
Qur schools provide experi- -
ences for developing respon- [7.2 |7.6 |7.3 7.8 5.7 7.6 | 4.6 (7.1
sible citizenship.
Our schools try to debélcp’a
desire for and an appreciatiof 3,9(9.1 [6.8 | 6.1 6.1 8.1 {5.1]7.0
of learning in each student.
Students are encouraged to.be -
\ndependent thinkers: 6.8 19.1 |72 | 8.3 | 7.5 | 6.6 |3.4 6.6
FUNCTION: .
" EDUCATIONAL PROGRAMS-- g
ELEMENTARY ~16.9319.83 [N.A.| 7.13 | 6.02 | 6.62 2*81 6.38 6
- =Y
Standards for elementary pro-, " -
motion are understood by v (12,1 tl.a NLAL L 7.0 ,‘9vL 5t 8.0 |4.9 |8.4
' everyone. -
/
Given the resources available | 4 "
the public is satisfied with . <
academic achievement in the \§ P.8 N.a. 6.8 6.5 9.0 3.6 |7.2
elementary schools. )
* f
A special-.-egffort is made at .
the elementary level to 6.8 N.A. NLAC|N.A. [46.2 8.3 |N.A.|7.1°
challenge more able students. | - )

N.

A.-Not applicable
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- AVERAGE PRIORITY NEED INDEX
- S Teachers Function ,
Questions by Function Admin- [Parent {Stu—[System Rank for

Ele-|Sec- |Spe~ {Adult Jistra- dent [Total [System
men- jond- [cial j& Cont Jtor 7 [Total™ —
tary jary ' {Educ {E

Courses in drug education in (/

the elementary schools.are 9.5 18.1 In.a.l 7.1 6.4 6.7°13.916.9

offered at the appropriate

level.

Y

The elementary schools in our]
district do a good job pre-
paring students for junior
high school.

7.4 (9.3 [N.A.]78.2 6.2 7.2 | 3.9]6.7

-

I
Our elementary schools do a
good job of teaching rgading,
writing, and arithmetic.”

RS, Y
.
w

10.3|N.a.| 7.2 | 7.3 | 6.8 |3.1]6.7

Qur elementary s$chools do a
good job of teaching Kealth
education (which includes a
component on sex education).

14

wn
(o]

7.4 [N.,A.{N.A.| N.A. 6.2 N/Ad 6.6

(
The elementary staff coordi-
nates instruction grade-to-
grade and plans the curri-
culum sequentially,

8.6 |v.a.|n.a. x4 | 6.3.] 6.0 |N.a]6.6

. Promotion at thé’glementary ) ) '
+ level is based on achievement|,; , 1y , Iy 2l noa. | 6.1 | 6.4 |n.a6.5
rather than time spent in the

classroo%. 1 > S

Our elementary schools do a

good job of teaching nutri- |6.7 |N.A.|N.a.| N.a. 6.1 6.8 | N.aj 6.3 .
, tion education.
The student progress reporting . -

procedure used in our school

system gives parents a clear | 6.8 |N.A.IN.A.} N.A. | 6.2 5.8 | N.AJL 6.3
understanding of their
child's progress. n
I 2 1‘ s
N.A.-Not applicable \ .
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* - AVERAGE PRIOﬁiTY NEED INDEX
' Teachers Function
Questions by Function = Admin- [Parent [Stu- {System [Rank fbr
Ele~|Sec-|Spe- |Adult [istra- dent [Total {[System

men~ jond- {cial |& Cont |tor - Total
taryjary (Educ |Educ ’

L

Qur elementary schools do a -
good job of teaching moral 5.8 |N.A.[N.A.| N.A. 5.8 7.0 | N.A[ 6.3
education.

Jur elementary schools do a
good job of teaching consumer| 6.7 |N.A.IN.A.| N.A, 5.7 6.2 1 N.A 5.2
education.

. ' al
‘!tary teachers explain
Z0” students the objectives of
... . .. their lessons, so that stu= |5 o |y o Iy Al x| 6.1 | 6.7 [Nads.2 |
dents realizZe Qat knowledge
and skills the students are .

expected to learn.

Zlementary courses of instruck .
tion are revised frequently |[7.7 |N.A.IN.A.| N.A. | 6.2 5.2 | N.AL 6.2
enough to keep them current.

Elementary teachers give
extra help to students, having| 4.4 |N.AJINLAL] N.A, 5.4 8.1 [ N.a. 5.8
difficulzy with their lessons}

-

Elementary children have many 6.3 lwoalv.al noa 5.4 5.1 v.all 5.3

opportunities to write. .
o
///’”ETEEZE:;:;f;omework 1s
regularly assigned and’ 3.6 |NJALINLAL] NLAL 5.3 5.7 | N.AJ 5.0
checket.

Qur elementary schools do a
. good job of teaching safery M o{n.a.|N.aL| Naac | o3t 3.9 I N.AJ 3.8
education. .

N.A.-Not applicabie . 84
L
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AVERAGE PRIORITY NEED INDEX

‘u '« ' , * Teachers . . Function
Questiong by Function Admin- |Parent {Stu-[System [Rank for
Ele- Secrzgﬁh- Adult Jistra- dent {Total [System
men~ond- jcial |& Cont ftor | . [Total
- tarylary |Educ |Educ ~ e
v . —‘—K/
FUNCTION: . - -
LABOR RELATIONS 8.62|7.60(6.93] 5.94 | 2.49 | 4.84 |N.a.]6.00 7
'\/ \ M ’
Our school district handles A ’
strike situations in a 11.4{11.3110.6} 4.8 2.9 5.7 |B.a.08.0 |
responsible manner.
Our school system keeps the -
publx; xnf9rmed about lébor 8.5 6.5 17.0 1 5.2 2.4 6.7 |n.ale.0
relations issues affecting <
the schools.
Our schools have an equitable ¢
salary schedule for all 7.8 16.3 5.3 | 7.7 3.3 L.6 IN.A.|5.8
employee classifications.
The fringe benefits for all
?gployees are rgasonable 5.9 15.8 15.0 | 6.7 1.0 2.3 In.ade.n -
insurance, retirement, sick .
leave, etc.).
FrfcTion: .
LEADERSKIP BY PRINCIPALS 5.9116.9517.121 5.82 | 4,046 | 5,47 [N.A.]5.9¢ 8 N
- _ ]
%3iulty meetings are purpose 7.1 lo.2 lo.1 7.5 3.8 9.a. a7 .
The principal's use of time
reflects appropriate emphasis . .
on instfuctional leadership 6.8 18.1 %’q 3.7 6.2 5.1 AT
and supervision.
A
H.A.-Not applicable 85 *




< APPENDIX I

N . )n
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Teachers Function
Questions by Function = ——Admin- [Parent |Stu- |System [Rank for
- . Ele-|Sec~|Spe- |Adult Jistra=- dent [Total [System
- men=- |ond- |cial & Conc jtor Total

tary |ary |Educ {Educ

The school's approach to

learning 1s clearly stated |5 g0 o9 3| 3.8 | 5.8 | N.a.]¥.a]6.3
and teachers are aware of .

the curriculum. b

The principal 1s sensitive td
needs and problems of the 6.4 17.615.9] 7.1 3.6 N.A | N.A{ 6.3
staff.

The principal is well versed
1n teaching and learning 6.6 18.3

i
theory. v e b

6.2

wr
o
‘.\
IS
- .
oo
4
od

w
~

There 1s effective two-way
communication with the 6.6 17.215.9 7.4 3.3 N.AO | N.AL 6.2
principal.

P

The pripcipal enforces rules 5 s
and defisions fairly for 6.4 |7.8 6.3 5.3 3.4 5.3 | N.A{ 5.8
everyone affected.

-

The principal seeks 1deas and|

suggestions from cthe rest of | 5.8 |8.0 {6.8 | 5.6 3.3 5.6 | N.A4 5.7
the staff.
he L)
. . /
. Students are encouraged O N
make suggestions regarding 5.6 14.5 7.1 5.1 L.3 N.oa. [ NLAQ 5.5

school rules and regulations.

The principal holds high ‘ ) ]

expectations of achievement |4.0 J4.8 |3.3 5.9 2.9 3.2 | N.Al 4.8

for students. : ‘
- // -

N.A.-Not applicable ' 86
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! AVERAGE PRIORITY NEED INDEX

. 7 - ! Teachers Function
Questions by Function < Admin- [Parent Stu—~|System Rank for
. Ele-|Sec-|{Spe- |aAdult |[istra- dent [Total |[System
- men- lond-|cial |& Cont |tor Total

tarylary |Educ |[Educ

FUNCTION: x
TEACHER VALUES AND Expscrarloufs.zs 6.89(6.51] 4.87 | 6.58 | 6.42 |6.425.85 9

Teachérs speak and write welll6.4 |7.8 [7.3 6.0 7.8 6.2 5.116.6

Teachers -are available to
students for special help on
academic or personal pro-
blems.

Teachers know curriculum 6.3 [9.1 [7.3 | 5.
policies and priorities. .

Qur teachers have a firm
. +belief-chat all children can 5.9 7.0 }6.9 §.6 2.2 7.2 3.016.1 N
learn. .

Our teachers understand and
respond to the student's 5.0 {5.8 |6.
point of viéw, ’

w
=~
—
o
~4
~4
£
(o]
~4
wn
O

» Our teachers emphasize pupil 3.9

5. . 4, 4, 5. ] .
participagion in 4heir class. 5.2 |4.9 7 9 5.2 3.6414.7

FUNCTION: .

EDUCATIPNAL PROGRAMS——ADULT |u+ - i \
874, oAl vaal | s, ) 4,23 |5.a. 5. v
AND CONTINUING EDUCATION A [NLA. LA 99 6.62 | 4.23 | N¥.A.15.65 10

Standards for adult and con-
tinuing education promotion
and graduation are understood
by everyone.

N.A. NJAV[NLAL] 8.4 8.7 N.A. [ NLAL1 8.3

N.A.-Not applicable
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Teachers Function *
Questions by Function Admin- [Parent {Stu—|[System [Rank for
‘|Ele-{Sec-{Spe- |Adult |jistra- dent {Total [System
en- [ond-[cial & Cont |tor Total
ary|ary |Educ [Educ
Courses -in drug education 1in ~
i 4
adulc and continuing educatiofy . iy a |n.a.| 8.5 | 6.6 | N.a.|N.af7.7
are offered at rthe appropriatg
level.
Qur aglult and continuing
education schools do a good |N.A.[N.A.|N.A.| 3.8 8.2 N.A. | N.A4 7.0
job of teaching science. i
Our adulc and continuing
educacion schools do a good 1y, My s In.a| 6.7 | 6.8 | N.A. |N.a.6.8
joo of zeaching home econom-
ics.
Jur adulc and continuing . %;
education scnools do a good |N.A.[N.A.|N.A. 5.4 7.1 NLA. | N.A 5.7 ¢
iob of teaching English. % .
3
Qur adult and céncinuing .
education schools do a good |y, |y o Iv.a.] 5.6 | 7.4 | m.a.|N.al 6.8
job of teaching moral ‘
education. 7
A 3
/
Our adult and continuing
education schools do a good |N.A.[N.A.|N.A.] 5.4 7.5 N.A, | NJA 6.3
job of teaching mathematics. .
S/ N.ALNLAL[NLAL] 6.4 747 4.7 N.AG 6.3
job of teathing reading, R R 1» ad s
writing, and arithmetic. )
All adult and continuing - .
education courses gilve . N ) . . . y R
students opportunities to N.ALINLAL|NLAG] 3.8 7.7 N.A. At 5.C
Wwrite. '

4 Nvo-H 1 ’bl
ot applicable 38

ERIC | | I3

Aruitoxt provided by Eic:




A
APPENDIX I —
AVERAGE PRIORITY NEE# INDEX
. ’ Teachers Function
Questions by Function —Admin~ [Parent {Stu—|System [Rank for
Ele-{Sec~|Spe~ |Adult Jistra=- dent {Total {System
men- {ond- |[cial {& Cont jtor Total

tarytary |Educ |Educ

The adult and continuing
education staff coordinates ]

(i\jiinscruccion grade-to—-grade ‘| N.A.[N.A.[N.A] 4.3 7.0 N.A. [N.A.] 5.9
and plans the curriculum . .
sequentially. .

Our advlt and continuing edu- 'Y
cation s;hools do a good job N.aN.all Nl
of teaching consumer educa-
tion.

6.0 N.A. IN.A.| 5.6

w
(o)

Each adulc and continuing
education student helps to
develop his own personal
educational objectives.

N.A.IN.A.[N.A.] 5.4 6.4 N.A. N.A. | 5.5

Our adult *and continulng
education schools do a good
job of teaching social
studies. ’

N.A.IN.AL[N.A.] 5.7 6.0 N.A. NLA. | 5.5

Our adult and continuing
education schools do a good
job of teaching foreign
languages.

N.AJINJAVINLAL] 4.2 7.4 N.A. N.A. | 5.4

Our adult and continuing
education schools do 3 good
job of teaching health
education.

NLALINJALINLALL 60T

w
w
=
o

N.A. | 5.4

-

The adul¥and conginuing -
education courses of Ins€ruc-
tion are revised frequently
enough to keep them current.

/

W
N

N.A. [N.aLNLaG 603 15,6 (:.A. N.A.

'Y
N.A.-Not applicable -
t ‘1
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AVERAGE PRIORITY NEED INDEX

Teachers

Questions by Function

Ele-
men-

tary

Sec-
(o] -

b4

%guc

Spe~
cial

Adult
& Cont
Educ

Admin-
istra-
tor

Para3nt

Stu—
dent

System
Total

Function
&ank for
System
Total

Qur adult and.continuing
education program is designed
s0 that students can assume
increasing responsibility

for their learning ds they
prdgress toward graduation.

\“\

N.A.

31

Adult and continuing educa-
tion teachers explain to
students the objectives of
their courses, such as what
knowledge and skills the
students are expected to
acquire.

N.A.

N.A.

N.A.

2.8

N.A.

The adult and continuing
education schools in our
district provide adequate
instruction so students can
achireve their own personal
goals and objectives.

N.A.

N.A.

6.2

4.6

romotion at the adult and
continuing education level 1s
based on scholastic achieve-
ment rather than time spent
1n classes.

N.A.

P
e

w
[ ]

N.A.

N.A.

4.6

A sufflcie;t variety of cours
options are available to )
adult and continuing educatio
students.

N.A.

3.6

4,2

Jur adulzrand continuing -
education schools do a good
job of teaching arc. '

N.A.

N.A.

2.1

5.9

N.A,

N.A.

4.1

N.A.-lot applicable

90
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AVERAGENPRIORITY NEED INDEX
- Teachers Function N
Questions by Function ‘ Admin~ |[Parent |[Stu—{System [Rank for
- . Ele~|Sec~|Spe- [Adult {istra- dent, [Total |System,
) ~ men- jond- |cial |& Cont |tor Total
tary lary |Educ |[Educ
’
Qome‘work is regularly. f
ssigned and checked by |y ly 4Nl 2.1 | 5.4 N.A. [N.A.] 3.9
adult and continuing educa-
. tion teachers.
vy :
~TUNCTION:
MANAGING FACILITIES AND -
. . . . 4, . 4, .
RESOURCES 5.88/6.76 6.53) 5 93‘ 88 5.3214.301 3 6} 11
0u1'— sc}'wol buildings are well 9.318.6 |3, 8.7 7.3 1 6.2 la.7 1953
- maintained. - -
. \ \
Our school system provides 'J
adequate nighttime security | 7.7 {7.5(6.3| 7.0 14.8 5.9 |4.1 | 6.6
for our school facilities. )
1 > _
Our school system provides . T s
current textbooks for student] 7.3 |10.116.9 | 4.7 [7.2 ..,,é.j 5.2 ' .
use. o,
. | ‘ s
Our c1a§srooms meet the needs 6.6 17.817.91 5.7 5.7 6.6 14.2 ,
of the instructional program. . | ) . .
- ‘j - .
2 . Oux'— sc':hool§ pro,\'ude adequate 6.4 16.2 [11.5] 8.1 4.8 4.3 B3.s £ )
—4? building libraries. .
Qur school system maintains . R . ' ) ' -
an instructional materials 3.8 {4.8 {3.9] 3.8 |5.4 4.1 6.1 4.6
and resource center. ] ‘ . / .
.- - 2 J ! «
. ' I -/
School facilities are avail- ) ' \ ‘
» able to stgdentdl at cimes a1 lee|3.8] 5.6 bia 6.3 165 | aa
other than the regular school - o . . v,
. tours -~ ) ) ‘ \
N.a.-Not applicable ) ' 9 e . ’
.o . 1 . .




7

APPENDIX I,

] i

Questions-by Function

N

p

-

AKFRAGE PRIORITY NEED- INDEX

. Teachers

Ele-
men-
tary

Sec~
ond-~

afy

Admin-~
istra-
tor-

ptu-
dent

- Parent
Adult
& Cont
Educ

Spe-
cial
Educ

System
Total

Function
iRank for
System
Total

Our schools provide a good
school lunch program.

3.9

6.9

4,0 3.8 2.6 4.9 |4.6

F

»

UNCTION:

EVALUATION, TESTING AND
RESEARCH

7.14

7.39(1 6.39 | 6.38 1 6.91|4.33

5.62

Our community 1s encouraged
to evaluate the effettiveness
of its schootls.

8.3 7. 8.3 (4.8

5.7

The purposes of testiﬁg are
¢learly explained.

- .

6.7

8.1

8.6 | 5.7 5.2 7.5 1 4.6

Our teachers and principals
in each building make good .
use of available test dara to
improve instruction, evaluate
curriculum, plan lessons,
evaluate programs, etc.

w
~3

9.8

8.3 6.2 7

Instructidnal pr&éram evalua-
tion is accomplished by
systematically comparing
actuval accomplishments with 3

desired odtcomes. « .

P X

6.0

8.3 iN.A.

&.2/ N.A.

~

Cd
* « -

“Evaluation of student perfqr-
mance emphasizes individual
development as well as com-
paring one student with other

students.
- +

5.1

6.9

Uy

N.A,

N

IToxt Provided by ERI

.4.-Not applicable

3 ~~
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A AVERAGE PRIORITY NEED INDEX". ;
‘ . Teachers .Function
Questions by Function Admin- [Parent [Stu- [System [Rank for
! Ele-|Sec-|Spe- |Adult Jistra- dent [Total [System
@ \\\men— ond- [cial & Cont [tor Total
. tary|ary (Educ fEduc, .
Thére is a plan for ;egdiar //
testing of students, indivi- “
dually and collectively, 4,2 15.1}15.3 5.6 2.8 5.6 {3.6 | 4.6
especially in the basiaee
subjects. ‘
‘ ’ f }
Qur district seeks useful
* test result comparisons with | 3.6 | 4.3 | N.A.| N.,A. 2.2 N.A. |N.A.| 3.5
oths; districts.
FUNCTION: )
EDUCATIONAL PROGRAMS-- . ; ]
SECONDARY ] N.A.|6.82] N.A.] 6.60| 5.90| 6.13]3.13} 5.50 13
Given the resources available .
che public.is sacisfied with| \ dg ¢ [y Al 11.7] 7.37] 9.8 |a.a | 8.0
academic -achievement in the N
secondayy schools. R
~
Our secondary, schools do a
good job of teaching moral N.A,J 10.5| N.A.| NoA. | 7.9 8.3 4.9 | 7.9
(anfeducation.
1
Secondary teachers give extr: ’
. help to students having dif- | N.A.]6.6 [ N.A.] N.A. | -8.1 9.9 5.0 | 7.8
« ficuley wich’their lessons. .
Promotion in secondary
schools is based on achieve-
: N.A.[9.5 IN.A.| 8.2 7.5 7.0 |3.2 | 7.2
ment rather than time spent . -
in the classroom. R
Our secondary schools do a ‘ . ) .
good job of teaching reading,|N.A.|9.2 |N.A.| 6.0 8.2 8.2 I13.5 17.0
griving, and arichmetic. ‘
N.A.-Not-applicable . 93 ’
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. - ' AVERAGE PRIORITY NEED INDEX
, . Teachers . Function -
Questions by Bunction Admin- Pareng Stu- §ystem Rank fofﬂa
{ Ele-iSec~ Sé%— Adult [istra- dent |Total [System
- men- |ond- [cial |& Cont [tot . ) Total

taryjary |Educ jEduc

’ ! )
Our secondary schools do a '

- A 9. N.AJ N.A. 7.7 7.7 . .6

good job of teaching English. N.A. 9.3 A A 3.4 6

o .

°

Homework for secondary stu-,
dents 1s regularly assigned | N.A.| 6.2 | N.A} 6.6 7.9 7.0 |2.8 | 6.3
and checked.

>

The secondary staff coordi-

nates instruction grade-to- | g, lg o |y.af N.A.| 6.6 | 7.0 [4.0 | 6.3
grade and plans the curri- ) . N~ €

« culum sequentially.

e

Our, secondary schoois do a . ‘ ,

good job of teaching mathe-~ | N.A.}] 8.3 | N.A,| N.A.| 6.3 7.2 3.6 | 6.2 \

matics. .

o L2

'~ Qur secondary schools do a . L . .

good job of teaching foreign| N.A.[ 9.0 | N.A.,j N.A. 7.3 5.6°13.6 | 6.0 o

laniciges.

_ T A}
Courses 1n drug education ar F !

offered in the secondary
schools at the appropriate
level. '

.

Secondary teachers explain

to their students what know- |-
ledge and skills the students| "~ "{~° -
are expected to learn.

Qur secondary schools do a
3009 job-of teaching science.|. *

b

N.A.-Not applicable 94 '




LA T TS
; . . soe

J APPENDIX 1T = . :
“ \ 5
, | AVERAGE PRIORITY NEED INDEX N
Teachers °~ ) Function
Questions by Function - Admir [Parent Stu—[System [Rank for
Ele-[Sec-{Spe~- |Adult |istra- dent [Total [System
_ men- jond= {cial [& Cont |tor 3 Total

. ] tary lary |Educ [Educ

. P

Our secondary schools do a
good job of teaching social |[¥.aA.|7.1 {¥.a.] N.a. 6.5 5.6 12.91{5.5
studies. .

z

Preparation offered by secon-
dary schools for college is |\ \ o o fo o], 7.0 [3.4]5.1
adequate for those students .
wishing to attend.

Our secondary schobls do a )
good job of teaching ‘health [N.A.[6.5 N.A.| N.A. 6.0 5.6 |3.0(5.0
" education. .

v ' ‘#
Our secondary school extra- :
“curricular activities (e.g.,
Glubs, intramweral sports, ) ) t
etce) are designed for parri-| ‘°*[7° B B )
cipation by every student who 1
chooses td be active in them. . '

L]
Nearly a'll secondary courses
require students to write.

\

N.A.]6.6 [N.A.] 4.5 7.4 5.6 1.6 14.5 [

The secondary schools in our

. . . ' - ey 4
districc provide adequate | | o Noa. | 3,709 6.5, 13.3 ] 4
* vocational training for

students. .

Our.secondary schools do a
good job of teaching home N.A.[5.5 N.A.] N.A. | 4.5
economics. . ‘

W
&~
N
oo
~
&~

s

Our secondary &chools do a

[ good job of teach}ng arc. N.A. 14,6 [N.A.| N.A. 4.0 3.5712.013.5

N.A.-Not applicable o
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AVERAGE PRIORITY NEED INDEX
: . ) -\ Teachers Funcgion Y
Questions by Function * - Admin- [Parent {Stu- System Fank for
, \ |Ele-|Sec~|Spe~|adult [rstra- dent [Total |[System
3 men~ jond= |[c1al |& Cont [tor . Tocal
' ™~ tary jary |Educ |Educ )
[ . . q ’
®ur sgcondary sch?ols do a w.a.l5.0 [v.a] v.a. 4.5 3.1 2.1113.5
good job of teaching music.
. L 4 ’ )
Our secondary schbols do.a >
" gooq job of teaching onysxcal N.A.[ 4.5 [ N.AL NLA 3.2 2.7 [ 2.1]3.1 4 ,
education. - ) ] A
. , The Averill Career Oppor&unl— '
ties ?enter provides needed v.a.l2.8 {n.ald 2.5 2.0 2.9 | 2.1 2.4
vocational instruction for \\ -
) Secondary students. .
A ‘ '
rUVCTLON , . . . .
DISCIPL _ |6.08}6.89)6.88| 6.17 | 3.80 5.75 | 3.1d 5.48 | 14
\ ’
Qur schools nave good dis= g g x(/;—/?\b 10.7) 6.6 | 9.1 |4.5(8.1
N cipline. . ' .
! “ *
Discipline policies are . !
widely understood and 6.3 8.7 |8.6 | 7.5 4,8 7.5 14.,3]16.5 N
‘accepted. r
(' ‘ l—*
Qur school's assercivé dis- y . )
. cipline program provides an . 4
effective means to handle 6.2 18.5 |7.7 | 7.1 3.3 6.5 |3.316: g
discipline problems.ﬁ
Reprimands are delivered . " :
quietly, without disrupting 6.5 6.9 |9.1 | 6,43 5.7 7.3 |3.9]6.3 ’
/ class. .
Administrators support ) . »
teachers in student disciplin® 6.9 7.&' 6.9 1 8.3 2.3 4.6 |2.013.2
matters. . i ~
- : *
rd

¥.A.-Not applicable
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. AVERAGE PRIORITY WEED INDEX -
Teachers * : Funcfion
Questions by Functioth Z Admin- Pagent Stu—|[System+{Rank for
Ele-|Sec-|Spe- |Adult istra- dent [Total [System
' ' men- jond- |cial |[& Codt.jtor oo . Total
tary |ary |Educ |Educ. - !
' 1S e
Teachers motivate students by . ‘ ‘ , *
using rewards rather than the[5.0 |4.6.]6.1 [ 4.0 6.0 “QZﬁ | 4,41 4.8
fear of punishment. : ’ L ’ .
. % . . , . _
%>
Parents are ndtified of ) f +
' discipline problems with 4.6 14,9 16.3 | 6.1 2.0 6.3 |1.7]4.3 .
their children. <] - .
; - T %
The school keeps useful .
records of deljnquency, . ) o
truancy, disrlption, vanda~ |, 1o 5 1. o '3 . 2.7 3.7 | 1.7 zf1 : )
lism, tardiness, and other. ) I ) ) : )
kinds of anti-school
. &
behavior. .
[ RATE - \ : :
. < j& 5 : ~
The 'school has” published a ° .
policy statement regarding 3.4 la.s 13.9] 2.0 1.5 2.9 12.9]2.9
conduct and discipline fory |7 ) R ) ) ) )
staff and students. . r
x %
A
FUNCTION: .
GENERAL ADMINTISTRATION 8.9519.76{8.18] 6.12 4,29 7.27°| N.AJ 5.43 |+ 15
[ 2L & a
Our superintendent uses
suggestions from his adminis- . d
cr,atlv’ staff, «weachers, a..nd 9.9 |10.519.7 6.9 5.7 7.6 N.al 8.5
community-at-large to assist . ) ‘
*him in p\kanning and decision ‘
making. % . .
- A)
Qur school budget is prepared l — ]
orf the basis of clearly 8.1 |11.6]/9.7 | 5.3 | “3¥+4 8.0 I N.Al 8.2
identified priorities. ’
* .
N.A.-Not applicable - 97
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. L
3 AVERAGE PRIORITY NEED INDEX, R
- - . Teachers , Function
Questions by Funckion . Adgin- [Parent (Stu- |System [Rank for
. Ele-{Sec-|Spe- |Adulr |istra- dent |Total [System
men- jond-jcial [& Cont [tor Total
. »# Jtaryjary |Educ Educ7 ) .
. 1
The school budger rs pre-
sented and interpreted to 8.4 ]10.3] 8.1 4.4 8.9 IN.A.| 7.8
the community. >
. . ,
Our budget allows for allocao
tion of resources to achieve| 9.8 |10.0{ 6.8} 5.8 5.4 7.8 IN.AL| 7.6 .
high priority objectives, -
~ R
Qur school district closes
Suildings when enrollments |y ., hy sly.a wa.| 7.6 | wa.fva ] 7.
and financial situation \\\
dictate.
]
In times of economic hard- :
ship.~the Board of Education] 9.0 |9.7 | 8.5 | 4.7 4,2 5.8 IN.A.| 7.4
cuts” less essential services,
Qur school district works ’ . ]
goward change in taxation fo 9.4 |[7.9 7.6 | 7.2 3.5 5.3 IN.A.| 6.9
the funding of education.
Ogr sehool bgard'xs a respond 5 o |g g 7‘L 5.7 2.9 7.7 Inma.l 6.8
sible governing body.
- 1 ~
1

Our school district rebuilds, b '
old buildings when physical 1, 1y s in.a.| n.oa. | 5.6 | na|va|s.e
conditions of the building ,
dictate. ' I

= —
The goals of our scheol A) ,
system are clearly stated andy \ Iy st o noa. | 5.3 | m.a.N.AL| 5.3°
organized to show order of
importance and priorities. t
. £

4
N.A.-Not applicable 98 > )
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AVERAGE PRIORITY NEED INDEX

. Teachers . Function
. Questions by Function Admin- [Parent |Stu—{System [Rank for
Ele-[Sec-|Spe- [Adult |istra- dent {Total [System
. men- jond- {cidl [{& Cont |tor ‘ Total

taryjary |[Educ |[Educ

Equal educational dpportunity
is given to every student.

(1

N.A.[N.AL[N.AL| NWAL | 6.9 -LNLAL [ N.AL 6.9 ) -

Our +schools provide informal
« parent meetings concerning N.A.N.A.{N.A.| N.A. | 4.5 N.A. [N.A.f6&.5
the development of che ¢hild. . o

Administrators listen to com-

plaints carefully, investigate B : '

the facts objectively, and N.oa. [NVALIN.AL] N.AL | 6.3 N.A., | N.A.] 4.3
seek to use them construc- ) P
tively, 7 BE

-

A portion of the annual .
operating budget is allocated|N.A.|N.A.|N.A.| N.A. | 4.2 N.A, [N.Af&.2
for research and development. ]

Parents and other citizens ‘ o
are encouraged to exercise
their legitimate share of
authority over school poli-
cies, priorities, and curri-
culum.

N.A. [N.A.[N.A.1 N.A. | 3.9 N.A. [N.A.[3.9

Y

Our schoql system cooperates J .
. with various C€ivic and service :
organizations in seeking solutN.A. [N.A. N.A.{ N.A. [ 3.7 N.A. |N.AJ 3.7
tions to problems of mutual . -
concern. . - , . s

'S

« Our school district follows
accepted principles of busi- X

ness efficiency and economy |[N.A, [N.A.|[N.A.| N.A. s

in purchasing equipment and

. school supplies. ) o

N.A.—Net applicable P
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) AVERAGE PRIORITY NEED INDEX y
+ Teachers” ) uriction
Questions by Funection ~—T Admin- |[Parent [Stu- [System [Rank for§"
o Ele={Secw [Spe-JAadult |istra- dent |Total -System- -
. ' . men- {énd= |cial |& Cont |tor : . Total

tarylary JEduc {Educ

The building principals . ‘
partieipated/Zn developing N.ALNJALINJAL NLA. 2.8 N.A. | N.AJ 2.8

the school budget. ) - N . .

Ourf sdhool system uses new A ; ’
developments 1in educational . .
management (e.g., ZBB, 13- N.AN.AN.AsNA, | 1.9 7 NLAL | NLAJ 1.9
step planning and review ’

model). ) | >
FUNCTION: : \ _ _ -,
EDUCATIONAL PROGRAMS—— . -
SPECIAL EDUCATION 4.30]4.65 6.2 2.87 | 3.91| 4.60| nafS.15 | 16,
. , M >

Qur schools have an effective

program for early identifi- 1,0 1g 1 16 91 7.0 | 5.1 | 8.6 |n.al8.1

cation of learning disabili- ‘
ties. =
o
L
Courses for special education t .

students in sex education are
offered at the appropriate )
levelso ! s

N.A.JN.A.J11.0f N.aA. 5.2 N.A. { N.AJ 7.7

. Effective school psychologistp
, are readily available to meet

-

NJA.[N.A.|8.9 N.A. 5.8 N.A. N\é’ 1.5

the needs of special students} &
The special education staff . ’ . o ’

» . » A ‘
coordinates instruction gradery . |y 4 lg. 8 | n.a. | 3.8 | w.a. |b.a| 9
to-grade and dlans the curri- - .

culum sequentially. ;

< .

. *

N.A.-Not applicable 7 : 100 ) :
~ o L :
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) : . ’ < AVERAGE PRIORITY NEED INDEX _
R - —7° v
- /’ ' " Teachers ) Function ‘—
. Questions by Function Admin- [Parent |Stu~[System [Rank for
- L . Ele-|Sec-|Spe- |Adult [istra- dent {Total |[System
e 7 * QL) men=- jond-|cial {& Cont Jtor . Tdkal
' tary fary {(Educ |Educ
y L . N ~
Qur schools do.a good JOb of |. |~ ,
tedthing nucrition education | N.A.|N.A.| 7.3} N.A. 5§? N.A. N.A.| 6.6
" to special education scudencT, '
x Our schools do a good job 'of ’ ‘
teachiné’consumer education §$TSA. N.AJ7.3 | N.A. 6.0 N.A. [N.A.} 6.6
to special education student . ' ’
|
Effective social workers are ®
r reddily available to meet thef N.A.|N.A.| 6.8 | N.A. 5.4 N.A. N.A.| 6.1
> nedds of special students. . )
\ éial education pro- \\;i
N 3 good job of 5.6 |7.1 (5.3 5.3 |s.2 5.7 Iwa.ls.s
| teach1ng reading, wrlcxng,
. " and arithmetic. .
- The special educatxon student; . ) ©
progress reporting procedure . )
used in our séhool system Noa.In.a.16.9 [ n.a 3.8 N.A. N.all s
gives the parent a glear R R e ’ :
underscandxng of his child's ‘ ’ »
progress. - )
Our schools do a good job of
teaching safety education to [N.A.|N.A.|5.5 |N.A, 4.2 " [N.A, N.A.|5.3
spec1a1 education students. .
7.\
LN
. ” .
Our schools do a good jgb of .
teaching héalch educatigh\ﬁ? N.A.|N.A.|6.4 |N.A, [4.2 N.A. N.AL 5.3
special educatfon students® .
L\ [
\ ¢
’ 101 . )
N.A.-Not applicable 1 .
UG
- ' - .'
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AVERAGE PRIORITY NEED INDEXa .

t Teachers ‘ Function .
Que¥tions Py Function T Admin- [Parent {Stu- |[System Rapk for
) Ele-|Sec- |Spe~ |Adult |istra- dent |Total |[System
men- jond-lcial |& Cont {tor . {Total

‘ . tarylary |{Educ Educ N - 9q

‘ . % 3
Qur school system's special T ' - —) '
education extra-curricular L .
activities are designed for. |y y 1y als3tnal |46 |N.a. |voa.] 5.2
participation by every stu-
dent who chooses to be activd ~
in them. . \ A
Each specjal education‘sty- N
dent and/ r, parent helps to - s.716.615.415.0 \2 5 5.7 a5 .
develop the student's per-
sonal edugatjonal objectives. ! «

-

-
b

Our schools do a good job of 5 - .
teaching mdral education to | N.A.[N.A.[53.6]N.A. 3\6 N.A. [N.A. | 4.6
special education students. i

'
# Special education teachers . .
give extra help to students |y o iy al4.s n.a. [3.8 '|N.a. oAl 6.3
having difficulty with their
lessons. ] -1 .

~

7 -

There are periodid checks to . v
assess special educdtlon. N.A. N.Af 5.5 | N.A. 2.9 N.A., N,a.| 3.9
students' mastery of basic ,

skills and knowledge.

» @ N
Our school district has a L ’/ ;
special instructional program : .
for students with physical 2.5 12.9 FE}¢/ 2.4 0.5 3.9 pN.A. (2.0
‘and mental handicaps (blind, \Nf«\\///p . ) N

deaf, crippled, etc.).

~ 0

Mainstreaming special educa- ; -
tion students in the régular

: . 1.3 10.4 6.4 [-0.6 0.5 2.6 N.A. 1 1.7
educational pragrams is prac- - ‘
ticed, in our school district. '
=~ A* . ~
\ 1 t )
N.A.-Not- applicable} ’ s
.o ] 102 T “ @ ]
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- " / : r'd lr ¢ A, .
i , ~ AVERAGE PRIORITY NEED INDEX ' ) .
. Q Teachers ) ot Function '
« nggtions by Function Admin- |Parent |Stu—System [Rank for
> El&-|Sec— Spe— |Adult |istra- - |dent {Total {System
” men- |ond- {cial [& Cont coqa ' Total
% . tary|ary |Educ |Educ ’ o~ .
/ v

g .
v The Millet Special Education .
Center provides needed spe~ 1.5 12.4 2.5 -0.41]1.0 l.
cial’ education services. . .

NoTR]

N.AJ 1.5 N

FUNCTION: . " . .
1
STATE AND FEDERALLY FUNDED -

. 5 . . . . - . . . o . 7
PROGRAMS 4.15]14.50{N.A.|, N.A. |2 ?2 3.63 | N.A3.71 1

The special educational needs
* of minority students (bil- . { ' -
ingual, migrant, American 432 14,3 [N.A.| N.A. | 3.6 2.5 | N.AJ 3.
Indian) are met by our 1 .
schools. . X 1

*

.

Our administrators strive to ‘
obtain outside funding for |, 3 1, 7 Iy A| N.a. |1.9 5.0 | N.aJ3.7
programs to meet the greatest ‘ '
. _ needs of the.school system.

i




